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University of Central Florida

History

The University of Central Florida (commonly referred to as UCF) is a university
located in Orlando, Florida. UCF is the largest undergraduate school in the state of
Florida, the second largest overall and the sixth-largest university in the nation.

UCF is a member institution of the State University System of Florida. It was founded in
1963 as Florida Technological University with the goal of providing highly trained
personnel to support the Kennedy Space Center, located only 35 miles to the east, and
to this day maintains a satellite campus at the Space Center.

The school was renamed the University of Central Florida on December 6, 1978. The
name change came about because the academic scope had expanded to encompass all
academic fields. In 1990, the University of Central Florida founded the Space Education
and Research Center and is a member of the NASA Space grant colleges.

*Source: Accent on the Individual: The First Twelve Years of Florida Technological
University, by Kenneth G. Sheinkopf, 1996, Florida Technological University Foundation,
Inc., Library of Congress Catalog Card Number 76-27230.

Mission Statement

The University of Central Florida is a public multi-campus, metropolitan research
university, dedicated to serving its surrounding communities with their diverse and
expanding populations, technological corridors and international partners. The mission of
the university is to offer high-quality undergraduate and graduate education, student
development and continuing education; to conduct research and creative activities; and
to provide services that enhance the intellectual, cultural, environmental and economic
development of the metropolitan region, address national and international issues in key
areas, establish UCF as a major presence and contribute to the global community.

UCF6s Val ues

Integrity, scholarship, community, creativity and excellence are the core values that
guide our conduct, performance, and decisions.

UCFO6s Vi sion

The University of Cent r kddingnewopdlitanaesearich | be
university recognized for its intellectual, cultural, technological and professional
contributions and renowned for its outstanding programs and partnerships.
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National Panhellenic Conference
National Panhellenic Conference Vision Statement

The National Panhellenic Conference will be the premier advocacy and support
organization for its members, member groups, college and alumnae Panhellenics and a
proponent of womendés fraternity membership.

National Panhellenic Conference Mission Statement
Adopted at the Biennial Session, October 2005.

The National Panhellenic Conference exists to promote the values of and to serve as an
advocate for its member groups in collaboration with those members, campuses and
communities.

The National Panhellenic Conference provides support and guidance for its 26 member

inter/nationalsor or i ti es/ womends fraternities and serves
contemporary issues of sorority life. Founded in 1902, NPC is one of the oldest and

| argest womenbés membership organizations represe
650 college/university campuses and 4,500 local alumnae chapters in the U.S. and

Canada. Each year, NPC-affiliated collegians and alumnae donate more than $5 million

to worthy causes, provide $2.8 million in scholarships to women and volunteer 500,000

hours in their communities.

It is the business of the conference to foster cooperative interfraternity relationships
among the inter/national organizations, collegiate chapters and alumnae associations,
and to work in partnership with the colleges and universities to maintain the highest
scholastic, social and performance standards.

NPC functions as a conference, not a convention. Each of the 26 member groups is
represented by a delegation of four fraternity volunteer professionals who meet annually
for open forum and committee discussion. During business sessions, delegates act on
resolutions, formulate Unanimous Agreements and recommend procedures, which
represent what we, as fraternity women, believe to be in the best interest of collegians
and alumnae.

Delegates are appointed to different working committees within the Conference. The
committee structure addresses such issues as housing, research, educational
development, academic excellence, extension, public relations, awards and liaison
contact with other allied organizations and conferences. The NPC College Panhellenic
Committee oversees all matters pertaining to local Panhellenic associations on some
655 campuses in North America. The NPC College Panhellenic Committee provides the
Consulting Team concept. Through this means of outreach, professional volunteers
empower fraternity/sorority women to work together on ways to improve and strengthen
their Panhellenic community.



Background and Obijectives

The University of Central Florida Panhellenic Council, with support and recommendation

from the NPC Area Advisor and the Assistant Director of Fraternity and Sorority Life,

requested assistance from the National Panhellenic Conference for the purpose of

evaluating the womené6és fraternity ssobthee m. The Pe
NPC Consulting Team. The professional volunteer consulting team consisted of Patricia

Gesell, Sharon Malone and Mary Ann Stark. Credentials for each team member are

listed in Appendix B.

The Consulting Team was requested to look at allaspectsof t he womends fratern
including the major issues of membership recruitment, Panhellenic operation, housing
and review of the short and long-term direction of the Panhellenic system.

The Consulting Team probed into other areas based on the questionnaires completed by
members of the College Panhellenic executive council, Panhellenic delegates, chapter
presidents, chapter recruitment directors, chapter advisors and new members.

Additional information was gathered by means of individual and focus group meetings
with those groups mentioned above, and university administrators. All discussions were
open and candid, and revealed both points of pride and areas of concern. Overall the
Panhellenic community showed a willingness to honestly assess the current situation
and to make changes that would benefit the system and the individual chapters and their
members. Prior to the visit, the Consulting Team was provided with recruitment
statistics, Panhellenic recruitment rules, the Panhellenic Association constitution, bylaws
and other university documents that help regul at
miscellaneous university information.

This Panhellenic can best be described as one that is motivated and interested in

making changes to improve their system. The Panhellenic executive board and the

chapter delegates need to work collaboratively with one another to establish goals and

objectives and further their agenda for the long-term improvement and growth of the

Panhellenic association. Opportunities exist to improve operations, functionality,

education and inter-sorority relations that will help this Panhellenic realize its true

potential. Initiatives recommended in this report can make the University of Central

Florida Panhellenic executive boardandth e womends fraternity/sororit



University Profile

The University of Central Florida has come a long way since its inception in 1963. It is

now a thriving, multi-campus university. UCF held its first class in 1968 and is now one

of the most dynamic universities in the country. The majority of the student population is

located at the main campus, approximately 13 miles east of downtown Orlando and

55 miles south of DaytonaBeach. UCF0s mai n campus-aceeandi sts of 1, .
provides modern facilities, most of which have wireless abilities, with 600 acres set aside

for lakes, woodlands and an arboretum.

UCF is an academic and research leader in numerous fields offering 223 degree
programs, such as optics, modeling and simulation, engineering and computer science,
business administration, education, the sciences, hospitality management and digital
media. UCF has 11 colleges, including the newly established College of Medicine, the
College of Nursing, the Rosen College of Hospitality Management and the Burnett
Honors College.

More than 50,000 students attend classes on UCFG¢
campuses located throughout Central Florida. UCF has granted more than 171,000

degrees. The fall freshman class for the academic year 2007-2008 of 4,032 students

continued UCFO0s rise in academics with an aver ac
school grade-point average of 3.73. UCF ranks in the top 50 universities nationwide for

the number of National Merit Scholars of first-time-in-college students. The Burnett

Honors College incoming class had an average SAT score of 1361 and a grade-point

average of 4.1. Since its rapid growth starting in the late 1990s UCF has expanded its

influence throughout Florida and now consists of twelve satellite campuses in eastern

central Florida. In the fall of 2006, UCF's admission rate declined drastically from 61

percent of prospective students admitted to only 46 percent, as a result of more and

more students applying to the university each year. The acceptance rate continued to

decline for fall 2008 when there was a 38 percent acceptance rate for 25,000 first-time-

in-college applications. Freshmen admitted in fall 2008 posted average SAT scores of

1219, ACT scores of 26 and average high school GPAs of 3.76.

UCF has an 85,000-square-foot Recreation and Wellness Center complete with a three-
story climbing wall, an indoor track and fitness equipment. The Student Union has
computer labs, study lounges, ballrooms and meeting rooms, popular eating
establishments and a small shopping mall. The new Health Center is a full-service health
clinic with on-site professionals, a pharmacy, a medical laboratory, and physical therapy
services. The 10,000 seat UCF Arena and a 45,000-seat on-campus football stadium
were opened in fall 2007. Housing includes on-campus residence halls and affiliated
apartments for more than 10,000 students.

UCF promotes a diverse and inclusive environment. UCF students come from 64 Florida
counties, 50 states, and 141 countries. Study abroad programs allow UCF students to
study and conduct research with 98 institutions in 36 countries. Students at UCF have
been recognized throughout the world and include recipients of the Rhodes, Mellon,
Truman, Cook and Goldwater scholarships. In 2006-2007, UCF professors received
$121.4 million in research funding. Distinctive undergraduate programs extend learning
beyond the classroom and include leadership programs, study abroad, cooperative
education, mentorships, internships, service learning, and paid research positions.


http://en.wikipedia.org/wiki/Daytona_Beach,_Florida
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http://en.wikipedia.org/wiki/SAT
http://en.wikipedia.org/wiki/ACT_(examination)

UCFb6s official colors are black and gol d.
and the official mascot is a male gold-armored black knight named Knightro. The UCF
academic logo is a Pegasus.

Enrollment Stati  stics 2008

Full -Time Part -Time Total
Classification Female Male | Total |Female | Male| Total | Female Male | Total
Freshman | 3,735 3,458 7,193 195 228 423 3,930 3,686 7,616
Sophomore 3,510 2,872 6,382 468 515 983 3,978 3,387 7,365

Junior 4,598 3,856 | 8,454 1,757 | 1,323 | 3,080 6,355 5,179 111,534

Senior 5,851 4,346 |10,197 3,389 | 2,828 | 6,217 9,240 7,174 116,414

Non -Degree 3 14 17 94 113 207 97 127 224

Total 17,697 |14,546 32,243 5,903 [5,007 ]10,910 |23,600 [19,553 [43,153

Total University Growth Three Years

Difference

Year Headcount .
from previous year

2006 46,907 4.03%
2007 48,699 3.82%
2008 50,629 3.96%
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Panhellenic Profile

There are ten NPC member groups on campus. Approximately 9.5 percent of

undergraduate women bel ong t oCampustotalfs136,he women o s
with nine of the ten groups at total. Quota for
pledged quota. The group not making quota missed it by 42. Six groups had quota

additions ranging from one to 11.

Greek housing is available on campus in the Greek Park community, which consists of
over 400 beds. There are six sororities and three fraternities housed on campus in
Greek Park, with additional fraternities being housed off campus. Two fraternity houses
are currently unoccupied and another was demolished in May 2008. Of the ten
sororities, six have houses in Greek Park and four are unhoused. The sorority houses
are a good size and sleep anywhere from 21 to 52 women with a variety of meal plans.
The University provides no permanent meeting space for the unhoused groups.
Recruitment offers significant challenges for the unhoused sororities. Prior to this year,
each of the unhoused sororities leased one of the fraternity houses for recruitment.
Unfortunately, the fraternity corporations have identified this as a reliable annual revenue
stream and have taken advantage of the sororities. With the demolition of one of the
fraternity houses, there are no longer enough houses available, which meant one of the
groups conducted recruitment this year out of a restaurant on campus. Housing is a
significant concern. This Panhellenic is ripe for expansion. Once concerns relating to
housing parity are resolved, they would be encouraged to pursue the extension process.
The situation will be discussed in detail later in this report.

The Panhellenic executive board is comprised of nine elected officers and numerous
appointed positions. A delegate represents each chapter.

The all-sorority average for spring 2008 was 3.128 compared to the undergraduate

womenbés average of 2.967. The GPAs for the ten
Academics are an important aspect of sorority life with four of the groups consistently

striving to be the best.

i)

Fraternity and Sorority Life

Vision Statement

Fraternity and Sorority Life will be a premier Greek community that fosters an inclusive

environment committed to academic excellence, community engagement, personal and
leadership development in a safe and supportive environment; while utilizing university
and local community partnerships.

Mission Statement

The mission of Fraternity and Sorority Life at the University of Central Florida is to
provide a quality and safe undergraduate fraternal experience that enhances student
development through the active advising of Student Leaders. We endeavor to provide



opportunities that will create life-long bonds through the principles encompassed in
fraternal values. In addition, Fraternity and Sorority Life is committed to establishing and
maintaining positive relationships and partnerships with the administration, faculty, local
community, alumni and between the various local and inter/national Greek
organizations. Students are encouraged to hold themselves and others accountable for
the choices they make and place equal emphasis on the philanthropic, educational,
personal development and social aspects of membership in a Greek organization.

Values: Integrity, Community, Inclusiveness, Friendship, Scholarship, and
Leadership

Sources for UCF History, University Profile & Panhellenic Profile: UCF Website,
Wikipedia Website & US News & World Reports/College Review
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Evaluation Procedure

The Assistant Director of Fraternity and Sorority Life and the Panhellenic president
distributed questionnaires to Panhellenic delegates, Panhellenic executive board
members, chapter presidents, chapter recruitment chairmen, chapter advisors and new
members on behalf of the NPC Consulting Team. The completed questionnaires were
delivered to the team prior to their arrival on campus. The team reviewed the
guestionnaire data and the responses and findings were used in framing questions used
in the group discussions.

The team arrived in Orlando on Sunday, Sept. 28, 2008. We had an early dinner with
Lindi Smedberg, Assistant Director of Fraternity and Sorority Life, Stephanie Bombardo,
Panhellenic president and Ashley Squillante, graduate assistant. The remainder of the
evening was spent with representatives from the House Corporations and advisors
(chapter and recruitment). The following day our on campus meetings included Belinda
Boston, Director of Fraternity and Sorority Life; Greg Mason, Director, Fraternity/Sorority
Housing and Development; Maribeth Ehasz, Vice President for Student Development
and Enrollment Services; and Dr. Kerry P. Welch, Director of Fraternity and Sorority Life.
Meetings were also held with Logan Berkowitz, student body president, and
representatives from IFC and the Greek Council. Group meetings were held with
Panhellenic executive board; recruitment executive committee; Panhellenic delegates;
recruitment counselors; chapter presidents; and new members. Meetings and meals
were held at the various sorority houses where we were given tours and spoke with
House Directors. Prior to tawmpupeeetmgwashdellpart ur e ¢
with Belinda Boston, Director of FSL; Lindi Smedberg, Assistant Director of FSL; and
Stephanie Bombardo, Panhellenic president. The full schedule is provided in Appendix
A.

11
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Observations and Recommendations

University Rela tions

Observations:

There is tremendous administrative support for the fraternity/sorority system on the
campus. The Vice President of Student Development and Enroliment Services, who is
new to the administration and is not Greek herself, is committed to the success of the
system at the University of Central Florida. The Office of Fraternity and Sorority Life
(OFSL), reporting to the Vice President of Student Development and Enroliment
Services, is staffed by two full-time professionals, an administrative assistant and two
graduate assistants. Together they all are committed to developing and fostering a
strong fraternity/sorority community, are supportive of expansion and growth, are
advocates for the Panhellenic system, the individual chapters and all of the women
involved.

The Vice President shared the UCF Housing and Residence Life Master Plan and
construction timeline with the consulting team. Over the next several years, the
possibility exists that up to four additional houses will be offered to the Greek
organizations and by 2013 there could be an expansion of the current Greek Park. All
parties we interviewed were interested in expansion. This is critical information that will
need to be shared with those NPC groups considering an expansion opportunity at UCF.

The Director of the OFSL developed the Standards of Excellence (SOE) two years ago.
Through this accountability document they are hoping to facilitate a shift in culture, prove
relevancy to the upper level administration and develop a marketing plan for the system.
An annual report focusing on data from the SOE is currently being drafted.

There is a Greek Council that is the link between all chapters and councils. Only the
presidents of the four individual councils have a vote on this body. Its primary mission is
as a funding source for travel and retreats but it also coordinates cross-council events
and facilitates communication between the fraternity/sorority community and the general
student body.

The Student Government President is a member of a Greek organization. This is a high
visibility position and he had good observations about the image of the Panhellenic
women with the campus and among themselves.

The campus image of Panhell enic womeseknts that tF
inner circle not interacting with the general student population. Panhellenic is viewed as
a strong womendés organizati on.

Recommendations:
The OFSL needs to engage in a strategic planning initiative for the Panhellenic system,
with measurable goals and feedback from all members. They need to strive for

transparent leadership by surveying their programs and member needs and then
planning accordingly.

13



The SOE is a labor intensive process for the groups. Consolidation of required
paperwork should be sought, as well as, promotion to the chapters of how this tool will
be used. Through the SOE, evaluation of programming could address any deficient or
over programmed areas. NPC does not approve of comparisons of individual groups by
using any type of public ranking system.

The OFSL needs to develop an internal communication plan with the Panhellenic groups
and their advisers. Confusion exists as to who they should be hearing from and
communicating with.

The issue of unhoused versus housed NPC chapters permeates all areas. The
University master housing plan should be consistently reviewed with all parties. A plan
should be developed for assignment of housing to the groups as soon as possible, even
if the construction timeline varies. The groups need adequate time for fundraising and
architectural plan development. They need to be able to communicate to potential
members and NPC groups seeking to expand that housing is a future reality and start to
break down the stigma of being unhoused. The unhoused chapters have all been
successful in recruitment and have strong numbers to support the activities of the
fraternity/sorority system, as well as expansion.

The Greek Council needs to continue with the progress they have made this past year in
establishing their mission as a non- governing body. The Panhellenic President needs to
be mindful of the strength of her voice and vote with this body.

The Panhellenic women need to be encouraged to and continue to seek positions of
leadership and visibility outside of traditional Greek-related activities. The Orientation
program, the residence hall government associations and the agencies of SGA should
be targeted as major leadership and co-sponsorship opportunities.

Inter -sorority Relations
Observations

Chapter advisors meet on a regular basis and have developed an atmosphere of
collaboration. They have a positive relationship with the OFSL.

House Directors regularly attend the Panhellenic meetings and have a close relationship
with each other. They provide a friendly atmosphere for the chapters with houses and
wel come Rho Gammaés during recruitment.

Concerns were raised about philanthropic events scheduled on this campus and the
perceived and/or actual pressure to fully participate and contribute financially to one
anothero6s projects.

Intersorority relations are permeated with the unhoused versus the housed dynamic.
This has the potential of influencing voting at CPH meetings.

The fraternity/sorority women éagafcompetitignr a ms

14
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among the groups.

The chapter presidents meet on a fairly regular basis to discuss common issues.

Concerns were raised that womends groups may st
mends organizations. The thsypgaeasmanyrmembets t hi s wi | |
havendt formed relationships with these menébds o

Recommendations:

Continual education and communication with the chapter advisors is essential. They
need to understand the intent behind decisions. They should be empowered to break
down the barriers between the housed and unhoused chapters.

The CPH should establish a resolution stating that a certain percentage of all monies

raised for anyoneds philanthropy will stay with
be to agree that 70 percent of all monies raised by the chapter will remain with the

individual chapter to be given to an organization that shares their mission and 30 percent

will remain with the chapter sponsoring the philanthropic activity. All monies collected

could still be counted in the total amount raised by the chapter sponsoring the activity.

The philanthropic activities are not seen as involving the general student body. Attempts
should be made to involve other student organizations in the chapter philanthropic
events.

The chapter presidents are a support team fo e
pictured issues of the Panhellenic system.
should be the convener of CPHpesidentansl Pahrelfenics 6
adviser should not be regular attendees at their meetings. They should feel empowered

to make recommendations to the CPH. A preeminent discussion for this group should

focus on competition among the sororities. The overall mission of a program or event

should be agreed upon and awards should not add to the competitiveness of an event.

They should clearly state their concerns with the SOE to the administration.

® -

The
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Panhellenic Organization and Management
Observations:

The Panhellenic executive board is comprised of nine elected positions. Prior
Panhellenic experience is not required to hold an office.

The women serving on the current Panhellenic executive board are dedicated to
improving the UCF Panhellenic and sincerely want it to be the best it can be. Many
changes will be necessary to accomplish this goal and indications are the incoming
officers are eager and willing to be agents of change.

The election/selection process of officers is not as inclusive as it could and should be.

Members are able to review the initial applications but as the field is narrowed, members
are not invited to hear the candidates speak and participate in the slating process. The

15
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more inclusive the slating process is, the greater the opportunity to increase awareness
and interest in Panhellenic leadership.

Being a Panhellenic delegate or Panhellenic executive board member is not an

opportunity the women at UCF seek out. A Panhellenic executive board position is not

as prestigious as being president of one of the member groups and thus many

Panhellenic officers take their experience and return to high-level leadership positions

within their chapters. The lack of previous Panhellenic experience of delegates and

officers requires continuouseducati on each year. The women are
Rules of Order. Delegates feel insecure about the correct way to make motions and

addressing items on meeting agendas. Because attendance at Panhellenic meetings

can approach 100, the delegates often will say nothing rather than be called out because

they did not say it correctly or do not agree with what is being proposed/discussed.

The delegate position does not seem to be functioning effectively. Rather than being the
voice of the chapter, their primary role seems to be reporting the recent activities of their
chapter.

Everyone serving in an official capacity on the Panhellenic does not have a copy of the
Manual of Information. Some women have never even seen a copy.

There is a distinct separation between Executive Board and delegates. The board
believes the relationship is good while many of the delegates expressed frustration with
the top heavy management and their diluted roles, i.e. primarily reporting chapter
activities.

Greek Council exists on the UCF campus. After meeting with representatives, we
believe they better understand their role is one of funding and coordination not of
governance especially when it comes to NPC extension policies and procedures.

There are significant trust issues amongst all the groups. The growing pains relating to
recruitment and housing have magnified these difficulties.

The chapters and Panhellenic each have strong support from their advisors. Previously,
many advisors attended UCF but this seems to be changing. The influx of new
experiences and ways of doing things will allow for the growth and development that is
necessary.

Recommendations:

We recommend the election/selection process be evaluated. A task force could be set
up to do this or the bylaw committee could be given this assignment.

The positions on the executive board should be studied. The size of this board seems
excessive and has the potential to clog operations. Five to six is a good number to strive
for with the other positions becoming committee chairs. We recommend criteria be
established that would require prior experience on Panhellenic either as a chapter
delegate, alternate delegate or committee chair for executive board positions.

The delegates are not being utilized effectively. Positions eliminated from the executive
board should become committee chairs and be filled by the delegates. Each

16



delegate/alternate should be chairing and/or serving on at least one committee.
Additional committee members may come from the Panhellenic community; in fact this is
a great way to introduce potential leaders and new members to Panhellenic.

The recruitment committee needs to be streamlined. Vice President of Recruitment
should chair this committee and act as the coordinator of recruitment. Possible members
of the committee would include: recruitment counselor chair, publicity chair, extension
chair, statistician and a couple of members at large. Roles during recruitment need to be
better defined, i.e., recruitment counselors are the women on the street and working

directly with PNMs. Recruitment committee

the office, i.e., out of site most of the time.

A thorough training/orientation must be conducted by personnel who have expertise in

how a College Panhellenic should function

parliamentary procedures, communications skills, motivation skills, techniques for
developing leaders and building trust. Training should be required and must be
completed prior to term of service.

Goals and objectives should be established at the beginning of each term of office.
Committee chairs should establish their goals and provide to their executive board
liaison. The executive board should review these and develop a set of goals (four to six
per term) with specific measurable objectives to achieve each goal. Goals and objectives
should be presented and reviewed at the first meeting of each semester.

Recruitment counselor program should be completely revamped. The requirement that
these women remain on campus during the summer is unnecessary and deprives the
Panhellenic of excellent candidates for this important role. Contact your NPC Area
Advisor for samples of programs that can assist you in developing a more effective
program.

With the potential for additional housing becoming available, the divide between housed
and unhoused could shrink. However, current numbers indicate campus total will need
revising soon and/or possible extension. Panhellenic will need to work closely with Greg
Mason, Director, Fraternity/Sorority Housing and Development; Maribeth Ehasz, Vice
President for Student Development and Enrollment Services; and Dr. Kerry P. Welch,
Director of Fraternity and Sorority Life, to ensure fair selection criteria and a timeline are
established for housing assignments.

Panhellenic in conjunction with the OFSL office should develop a procedure for tracking
each groupb6és membership. The Panhellenic
membership numbers for each group at all times.

Panhellenic should strive for the development and timely distribution of an annual master
Panhellenic calendar of all required programs, events, deadlines and meetings, and
philanthropic activities. Realizing periodic updates will need to happen, better planning
and execution will happen if more notice is given in the establishment of key dates and
activities. It will be important to work with the Greek Council to insure those events not
submitted by required date/time are not held.

and

i nc
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It is common for chapters to establish spirit

spirits high and promote sisterhood. Panhellenic spirit among the groups at UCF could
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be so much better especially between the housed and unhoused groups. We would like

to challenge the Panhellenic to be creative and find ways to improve relations and spirit

amongst the member groups. They should seek ways to show how the groups are more

alike than different, help members see what it might be like towalk inanoth er chapt er 6 s
shoes, and the importance of supporting other women.

Recruitment
Observations:

Participation and interest in the 2008 formal recruitment saw an increase in the total
number of women pledged and the size of quota. The number of women who withdrew
has continued to decrease from 293 in 2006 to 119 in 2008. Numbers after recruitment
in 2008 indicate 1650 women are part of the system compared to 1406 in 2006. Average
chapter size is now 165.

The Standards of Excellence states all UCF students participating in student activities
must have a 2.5 GPA. In an effort to be inclusive, Panhellenic has not been verifying the
grades of PNMs prior to the women beginning the recruitment process.

The existing recruitment rules, due to past issues and behaviors, are extensive, focus on

micro management of the process and take away from the positive recruitment

experience. Some sections of the rules deal with recruitment procedures and these

sections need to be removed. rbudgetsderdonstrgesif i ne mor
an acknowledged disregard for ethical behavior and member accountability.

The member groups lack an understanding of the 1991 NPC recommendations on no
frills recruitment. There is no agreement on what constitutes no frills.

The 6/4 split between housed and unhoused chapters causes tensions and anxiety. The
available space on campus for the unhoused chapters to rent for recruitment is
shrinking. The costs of renting and creating an environment conducive to recruitment are
escalating and the time constraints are an ongoing concern.

The recruitment counselor selection and training process is time consuming, does not
allow for the recruitment counselors to establish ongoing relationships and restricts the
contact between the recruitment counselor (RC) and the potential new member (PNM) at
times when this is critical, during after hours and at bid distribution.

The recruitment schedule is concurrent with the orientation for out of state freshmen
women. The time frame does not allow for breaks or meals for the women. Recruitment
rounds begin no earlier than 1 p.m. which accounts for the late nights, lack of break time
and the heat/health issues that arise.

The recruitment counselors are reviewing the priority rankings daily with the women

before they are submitted. The CPH executive board is inputting this information into the
computer. Some review may also occur with the MRABA.
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Recommendations

Conduct a recruitment convocation for all chapter members, prior to the start of formal
recruitment, to provide inspiration, motivation, share expectations and educate all on the
Panhellenic spirit of mutual support and collaboration.

Develop a Panhellenic Code of Ethics to assist in the development of trust and spirit of
cooperation amongst all groups. Please refer to the Manual of Information, pages MR 5-
6, to assist you in this effort.

Revise and reduce the existing recruitment rules. This should include broadly stated

expected behaviors that exhibit trust in your Panhellenic sisters. Encourage collaborative

input on the development of the recruitment rules/revisions and changes by the delegate

body. Refer to the Manual of Information sample recruitment rules and eliminate the

laundry list of items that encourages memberstolook f or fl oop hol es. 0O

Panhellenic must work with the administration to verify the grades of each PNM who has
registered for recruitment. Discovering these women are not eligible to be initiated after
they have been formally pledged is unacceptable. All necessary measures must be
taken to insure grades are verified prior to the women beginning recruitment.

Communicate clearly the behavior expectations of members during the summer B term
as they interact with the freshmen women on campus. Communicate what the potential
consequences will be for not following these expectations. If persons or groups violate
these agreements, follow up with the necessary steps of filing recruitment infractions and
conducting mediation. Encourage chapters to hold members accountable.

Incorporate ideas and suggestions from NPC Recruitment Counselor Handbook and
Manual of Information (MR 22-26) from the selection process to the implementation of
the best practices for recruitment counselors. Clearly communicate expectations for the
position along with appropriate behaviors and consequences. Schedule recruitment
counselor training in the spring and immediately before recruitment in August to allow
participation by women who are not in the Orlando area during the summer.

Begin to establish recruitment counselor groups earlier in the spring/summer so that
recruitment counselors can contact PNMs early, answer questions and establish rapport.
Permit those participating in recruitment to be able to contact their recruitment counselor
24/7. Set aside time after the Greek Forum for the recruitment counselors to meet with
their groups for bonding time. Continue to allow time together as a group beyond the
daily recruitment schedule.

Familiarize yourselves with the NPC recruitment resolution on no frills recruitment and

make necessary revisions towards implementation. This resolution was passed as an

effort to eliminate high costs and time demands for decorating, entertaining and extras to

put the focus on quality communication with PNMs. Suggested changes are the

elimination of door chants and chapter recruit me
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Revise the recruitment schedule to allow for break and meal times for the PNM. Move

rounds one and two to neutral locations for parity with rounds three and four in the

houses for the housed chapters. Secure rooms on campus for the unhoused chapters

t hat become their respective Ahomesd for the fi\
change will also make the initial rounds run more smoothly, avoid the heat of the day

and reduce the cost of tent rentals.

Allow the women to enter their own priority rankings into the computer to allow for
privacy. Use the MRABA script and allow women to submit their MRABA without review.

Housing
Observations:

The issue of the housed and unhoused chapters permeates the culture, from recruitment
to philanthropic and other events even beyond the CPH. Of the six houses, four chapter
houses have a capacity of approximately 30 each, one is at 40 and one, due to a new
addition, is at 52.

The Greek Housing Association meetings are helpful in addressing issues of concern to

both housed and unhoused. While Greg Mason, Fraternity and Sorority Housing and

Development, assists in the agenda, volunteers run this association. There is a

disconnect in communication between the Office of Student Development and

Enroll ment Services and the womends organizatior
negotiations regarding the Sigma Phi Epsilon and Sigma Alpha Epsilon properties as

well as the status of the vacant property that can accommodate two other facilities. This

lack of knowledge creates stress and anxiety. Greek Park has been pushed back due to

the current housing opportunities. Dr. Ehasz shared the master plan/timeline; however

the women are not aware.

Concern exists among the unhoused chapters regarding the criteria that will be used in

choosing the chapters that will occupy the houses scheduled to open in 2009 as well as

the future houses to be built on the now vacant Lot 1 in Greek Park. Currently three of

the four unhoused chapters have expressed a desire to be housed. The possibility that

one of the four might not receive housing is causing anxiety since members see this as a
detriment in recruitment. The university will own these facilities, which is not the situation

with the six current houses. This may allow the housing to be completed more quickly

since state funds have been approved but the legal ramifications still exist. Rumors

abound as to the application process as well as the selection process. Dr. Welch shared

that a committee will be formed to make this selection. The campus master plan is to

have 80 percent of freshmen housed on campus in the next few years. Upperclassman

housing is now a lottery. This housing goal may eliminate even a suite or gathering

location on campus for the four unhoused chapters. The off campus affiliated housing is

not an area conducive to womends housing. T
It states APOLI CY 1. 1. 7: housingaondampus shallppesubs at e |
leased. This area shall be leased to requesting alumni associations that meet the

requirements set forth by the Greek Park Committee and the Division of Student

Devel opment and Enrol |l ment Serven ttasprefersa However r
reader to the master plan.

he UC
y dey
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Recommendations:

The Office of Student Development and Enrollment is very supportive. However, there
needs to be an established regular communication plan with the chapters and alumnae
so that all develop an understanding of the processes and the master plan/timeline for
housing considerations. The makeup of the housing selection committee is critical to the
process. The evaluative tools and criteria to be used in the selection need to be
transparent. Trust in the decision making process is critical.

Selection of the organizations to be housed needs to be done sooner not later. To know
when, even if not for two to three years, allows the chapter to plan and share a vision for
the future. A site withthesi gn A Fut ure home of €0 encourages the
forward rather than be mired in the Aif and wher

Options for an on campus suite, even in an area such as Apollo, with renovation

capabilities should be explored. ipaithé sense of Al
gathering place for members, small meetings and sense of being part of the campus

environment would have a positive impact. The suite could also provide the chapters

with the opportunity to showcase their commitment to a facility. This could further

enhance their credibility in house management.

The housed and unhoused chapters need to collaborate on events and programming.
This would allow all chapters and members to feel welcome in the chapter houses. A
sense of community needs to be developed beyond the property boundaries to include
all chapter women.

Other Recommendations

There appears to be the existence of little sisters with fraternities and the participation by

sorority women as little sisters. These groups may be organized depending on the

specific fraternity. Participation violates an |
organizational policies. Groups and members need to be made aware of their member

group policies and members should be held accountable accordingly.

There is a perceived decline in participation by the members of Greek organizations in

campus wide activities and organizations. Cited were the lack of Greek members in

leadership positions in student government, other organizations and committees and the

major decline in number of Greeks who participate as orientation leaders. The CPH and

its members should evaluate whether or not the v
insular. It should encourage members to use their time and talents for the good of the

University and not focus only on the chapter and CPH.
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Summary

The visit to the University of Central Florida was most productive and enjoyable. The
members of the Panhellenic, Fraternity and Sorority Life and other university
administrators are dedicated to the growth and continued success of the fraternal
system. We appreciated the open and candid conversation in all of the focus group
meetings. It was exciting to see the women begin to think in new ways about old topics
and to understand the importance of working together to bring about needed
improvements. While some of the changes we have suggested may not be easy to
implement, the dedication and enthusiasm we saw combined with strong administrative
support, should make positive results possible.

Following the receipt of this report, the Team encourages all parties involved to meet
and begin to establish an action plan for addressing the recommendations included. The
plan should include the person/groups responsible and the dates for implementation
along with both short and long-term goals. A copy of the action plan should be sent to
the NPC Area Advisor, Mary Ann Stark, who will be happy to work with the Panhellenic
in achieving these goals.

We wish to express our appreciation to those at the University who made our visit such a
good experience. We benefited from the thoughtful responses to our questionnaires and
the time devoted to our meetings by all of the undergraduate women and advisors. We
especially want to thank Stephanie Bombardo, Panhellenic president, and Lindi
Smedberg, Assistant Director of Fraternity and Sorority Life, for their thorough and
thoughtful attention to our schedule and all details of our visit. We sincerely hope that
our observations and recommendations prove helpful to all members of the University of
Central Florida Panhellenic Association and those who work to support it.

Consulting Team

Mary Ann Stark, Team Leader & Area Advisor
Patricia Gesell

Sharon Malone
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Appendix A

Consulting Team Visit Schedule

Panhellenic Consultant Visit
Schedule

September 2& 30, 2008

Sunday, Septembeg"

5¢ 6:30pm
6:30¢ 7:30pm
7:30¢ 8:30pm

Dinner with Stephanie, Ashley & LindiBD
House Corporations & House Mom#lpha Xi Delta Sorority House
Chapter & Recruitment AdvisogsAlpha Xi Delta Sorority House

Monday, September 29

9:30¢ 10:00am
10:30¢ noon
12¢ 1pm

1:30¢ 2:30pm
2:30¢ 3:30pm

4:00¢ 4:30pm
4:30¢ 5:30pm
5:30¢ 6:30pm
6:30¢ 7:30pm
Study

7:30¢ 8:30pm

Belinda Boston, Director of FEL St A Y Rl Q
Greg Mason & Tour of Greek Patk A Y RA Q& hTF¥
Lunch- Zeta Tau Alpha Sorority House

Break

Panhellenic ExedKappa Delta Sorority House
Recruitment CounseloksKappa Delta Sorority House
Break

Dr. Ehasz & Dr. Welch, Vice President of BERJP 9 K| &1 Q&
Chapter Recruitment OfficersSU, Cape Florida 316A

Dinnerg Delta Dela Delta Sorority House

Kelly, Sam, MaryK & Maggie, Recruitment Exec (15 mins e&dbip

Qx
>
-+
> H
>
O
(s

Chapter Presidents Alpha Delta Pi Sorority House

Tuesday, September 30

10¢ 10:30am
10:30¢ 11:30am
11:30¢ 12:30pm

1:00¢ 2:00pm
2:00¢ 2:30pm
2:307 3:30pm

Logan Berkowitz, Student Body Presidef 2 31 y Qa h¥F¥AOS
Chapter New Members (Three from each chapte®JU, Key West 218D
Lunch with Panhellenic ExeSouthside BBQ and Pizza

Break

Greek Counci Pi Beta Phi Sorority House

IFC¢ Pi Beta Phi Sorority House

Lindi and StephanieLi ndi 6s Of fi ce

27
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Appendix B

Consulting Team Members

Patricia Gesell
Pennsylvania State University

Patty serves as the 1% Alternate Delegate for Kappa Kappa Gamma, is the Area Advisor
Coordinator in the Northeast, College Panhellenics Committee and also serves as an
area adviser to College Panhellenics in the Boston area. A former council member for
Kappa Kappa Gamma she has also served as province director, regional director, and
Risk Management Chair as well as many other volunteer positions within the fraternity
for the past twenty year. She is a former member of the NPC Academic Excellence
committee and currently serves on the Collegiate Awards Committee. She is a member
of the Board of Directors of the Northeast Greek Leadership Association. A former high
school teacher/administrator, and lacrosse and field hockey coach, she currently works
in the field of education for Beaufort County Public School and Beaufort Academy in
Beaufort, South Carolina.

Sharon Souser Malone
Delta Gamma Fraternity

Shari is the immediate past International President of Delta Gamma Fraternity. Her
almost 40 years of volunteer service to DG encompass the areas of public relations,
expansion of 10 DG chapters, recruitment, House Corporation, Foundation Board of
Trustees and general advising. She served as Coordinator of Greek Life at Virginia
Tech for 10 years. Additionally, she has been honored as Southeastern Interfraternity
Advisor of the Year and Southeastern Association of Student Advancement Programs
Advisor of the Year. Prior to her retirement in 2004, she served as Student Programs
Coordinator for the Virginia Tech Alumni Association, advising the Virginia Tech Class
Ring Program and the Student Alumni Ambassadors.

Mary Ann Stark
Auburn University

Mary Ann serves on Al pha Omi“@dltermate. PorthespasNPC Del e g ¢
twenty years, Mary Ann has served her fraternity at the local and national level. She has

been a chapter advisor, recruitment specialist, network director and president of the

award winning Atlanta Alumnae Panhellenic Association. Mary Ann currently serves as

an NPC Area Advisor for several College Panhellenics in Florida and is the Advisor for

New College Panhellenics in the Southeast. When not volunteering for Alpha Omicron

Pi, Mary Ann is an advocate for suicide prevention and aftercare and is recognized as a

preferred speaker for suicide prevention and aftercare in the state of Georgia. Mary

Anndés pr of e soandand experience s kn gterior design.
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Appendix ¢
Panhellenic Association Constitution

The University of Central Florida Panhellenic Association
Revised 2006

ARTICLE I. NAMES

The name of this organization shall be the University of Central Florida Panhellenic
Council.

ARTICLE Il. OBJECT

The object of the Panhellenic Council shall be to develop and maintain fraternity life and
interfraternity relations at a high level of accomplishment, and in doing so to:

1. Consider the goals and ideals of member groups as continually applicable to
campus and personal life.

2. Promote superior scholarship as a basis for intellectual achievement.

3. Cooperate with NPC Chapters in good standing with the Panhellenic Council
and the University administration in the maintenance of high social and moral
standards.

4. Actin accordance with NPC UNANIMOUS AGREEMENTS and policies.

5. Act in accordance with such rules established by Panhellenic Council as do
not violate sovereignty, rights, and privileges of member fraternities.

ARTICLE lll. MEMBERSHIP
There should be two different classes of membership: Regular and Associate.

1. The REGULAR membership of the University of Central Florida Panhellenic
Council shall be composed of all new members and active members in good
standing of NPC chapters at the University of Central Florida.

2. The ASSOCIATE membership of the University of Central Florida Panhellenic
Council shall be composed of all new members and active members in good
standing of NPC colonies and new member chapters.

ARTICLE IV. EXECUTIVE BOARD OFFICERS
1. Positions:

The officers of the University of Central Florida Panhellenic Council shall be the
President, Executive Vice President, Vice President of Risk Management, Vice
President of Recruitment, Vice President of Public Relations, Vice President of
Leadership and Academic Development, Vice President of Community Involvement,
Treasurer, and Secretary.
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2. Election:

Officers will be elected at least one week prior to the last Panhellenic Meeting of the fall
semester.

3. Training:

Potential candidates shall be required to attend Panhellenic meetings prior to election.
After elections, there should be at least two formal training sessions with the present
officers.

4. Officer Resignation:

If an officer resigns, the Executive Branch shall reappoint someone to that position as
they see fit.

5. Installation of Officers:
The current Panhellenic Executive Branch shall determine installation of officers.
6. Impeachment:
The Impeachment of an Executive Branch member shall be brought about for
misconduct and/or non-performance of duties, as well as being in bad standing with their
respective chapters. A written petition form submitted and signed by one-fourth of the
Panhellenic Council membership may initiate impeachment proceedings. The Judicial
Branch conducts investigation, trial, and recommendation for impeachment. Removal
from office shall require unanimous vote from the Judicial Branch.
7. Associate Members:
Associate members are not eligible to hold office.

ARTICLE V. MEETINGS
The delegate from each regular or associate member fraternity shall be responsible for
notifying her chapter members of all regular and special meetings of the University of
Central Florida Panhellenic Council.

1. Regular:

The University of Central Florida Panhellenic Council shall hold weekly meetings as well
as weekly Executive Council meetings.

2. Special:
A special meeting of the University of Central Florida Panhellenic Council may be called

by the President when necessary, and shall be called upon by written request of any
regular or associate member fraternity at the University of Central Florida.
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ARTICLE VI. THE PANHELLENIC COUNCIL

It shall be the duty of the Panhellenic Council to administer all business related to the
overall welfare of the University of Central Florida Panhellenic Council, and to compile
rules governing the Panhellenic Council; including recruitment and new membership
programming, which do not violate the sovereignty, rights, and privileges of member
fraternities.

1. Quorum:

Two-thirds of the member fraternities shall constitute a quorum for the transaction of
business.

2. Voting:

A. The voting members of Panhellenic Council shall be the delegates of each
fraternity holding regular membership. If a delegate is absent, her alternate
shall cast the vote of her fraternity. If both delegate and alternate are absent,
the vote may be cast by a member of the fraternity, providing her credentials
have been presented in writing to the Council President one hour prior to the
meeting.

B. Two-thirds of the voting members of Panhellenic Council shall be required to
establish recruitment rules to determine quota, to establish Total chapter size,
to set the date for chapter bid acceptance and to add a chapter. A majority
vote shall be required to carry all other questions.

C. If the delegate is present, or credentials are not presented, the alternate
delegates and alumnae advisors to Panhellenic Council shall have voice but
no vote.

D. Inthe event of a tie amongst the voting delegates the President has the
authority to break the tie.

ARTICLE VII. STANDING COMMITTEES

Such Standing Committees and special officers as may be necessary to carry out the
work of the University of Central Florida Panhellenic Council shall be appointed by its
Executive Board to serve during the tenure in office of the Board, which appoints them.

ARTICLE VIII. UNANIMOUS AGREEMENTS AND POLICIES

1. All members of the University of Central Florida Panhellenic Council shall act in
accordance with fundamental Panhellenic policies established by National
Panhellenic Conference in the UNANIMOUS AGREEMENTS (the Panhellenic
Compact, Standards of Ethical Conduct, College Panhellenic Agreement on
Questionnaires and Constitutions and The Jurisdiction of a College Panhellenic
Council).

2. National Panhellenic Conference shall in harmony with those currently establish all
University of Central Florida Panhellenic Council rules and policies.
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ARTICLE IX. VIOLATIONS

1. Violations of any regulations pertaining to the Constitution or its related Bylaws-
concerning all matters pertinent to Panhellenic Business-or of the National
Panhellenic Conference UNANIMOUS AGREEMENTS (the Panhellenic Compact,
Standards of Ethical Conduct, College Panhellenic Agreement on Questionnaires
and Constitutions and The Jurisdiction of a College Panhellenic Council), shall be the
occasion for penalties established by the University of Central Florida Panhellenic
Council, in conformity with those recommended by the National Panhellenic
Conference (see College Panhellenic Agreement).

2. Any dispute growing out of the violation of Panhellenic Council rules and regulations
shall be adjusted through the arbitration principles of the National Panhellenic
Conference.

ARTICLE X. AMENDMENTS
This Constitution may be amended by two-thirds vote of the voting members of the

University of Central Florida Panhellenic Council, provided notice of the proposed
amendment has been given in writing at the preceding regular meeting.
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Appendix D

Panhellenic Association Bylaws

ARTICLE I. MEMBERSHIP ROSTER

[ —

. The membership roster is a list of all actives and new members of regular and
associate chapters at UCF.

2. The membership roster shall be due the third week of each semester. There
will be a $10.00 fine assessed for each week late. An update will be due prior
to the third week of each semester.

ARTICLE II. FINANCE

1. The dues for membership in the UCF Panhellenic Council are a $50.00 base
plus $8.00 per active sister and new member per semester based on
membership roster.

2. Dues are to be paid at the fourth meeting of each semester.

3. If a sorority fails to pay dues before the fifth meeting, the sorority will be
assessed a $50.00 fine.

4. If a sorority fails to pay their dues by the sixth meeting, the sorority will be
denied vote until their account is fully paid, including fines.

5. Associate members are required to pay the same dues as regular members;
however, associate members do not have voting privileges.

ARTICLE Ill. SELECTION OF OFFICERS

1. Methods of Selection:

A. Applications for all Panhellenic Executive Board positions are
available.

a. Candidates may formally apply for a maximum of two positions,
but if willing could be elected to any position on the Executive
Board.

b. There is no limit to the number of candidates.

B. All candidates must submit an application form consisting of a
statement of understanding (in regards to office responsibilities) and
on-campus/Greek involvement resume along with the completed
application. Resumes are copied for every chapter.

C. Applications are turned into the Office of Fraternity and Sorority Life
and checked in order to ensure that applicants are eligible to hold
office. Eligibility is based on the following: candidates are in good
standing with their chapter, meet the 2.5 Overall GPA requirement, and
meet Panhellenic requirements. Candidates may hold a position
previously held by a member of the same sorority. The current
Panhellenic Executive Board is responsible for making sure that
applicants are eligible to hold office.

DDA fiMeet the Candidates Forumo is held a

35



an interview slot with representatives from each sorority.

a. A minimum of two and a maximum of five representatives from

each chapter will attend forum.

After the forum, each chapter will fill out a ballot indicating which
women they are supporting. EACH CHAPTER WILL HAVE ONE
VOTE. Chapters have 2 hours after the forum to return their ballot to
the Greek Advisoros Office.
Ballots will be counted and tabulated by the current Panhellenic
President, the Graduate Assistant for Greek Affairs, and the Greek
Advisor.

. After the ballots are tabulated, the forum will reconvene and run-off

elections will take place if necessary. In the event of a run-off election,
only those chapters who did not vote for a run-off candidate will be
allowed to re-vote.

. In the event that there are more than two members from one chapter

represented, the decision will go to the current Panhellenic Executive
Council (excluding any members running for office). This group will
review the number of votes received by each candidate and determine
which women will hold offices. In the event that it is too close (by 2
votes or less) for them to determine, run-offs will be held at the
following Panhellenic meeting.

2. Vacancies:

A.

B.

In the case of an executive board position with no candidates by the
date specified by the Panhellenic President and Greek Advisor,
candidates may be nominated by chapters.

Applications for vacancies will go through the process specified in
Section 1.

3. Campaigning:

A.

B.

C.

Campaigning shall be considered the solicitation of votes in any way
outside the AiMeet the Candidates
No potential applicant or potential candidate may campaign for
executive office.

No chapter member, or any member of an NPC sorority, may
campaign for applicants or candidates at any time.

No flyers, campaign materials, etc. may be posted or handed out at
any time.

. The chapter of any candidate/applicant caught campaigning will be

automatically disqualified from running for any executive position that
year.

All disciplinary actions for campaign infractions will be taken by the
Executive Vice President through the judicial board.
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ARTICLE IV. OFFICER DUTIES

All executive officers will be required to establish and complete a minimum of 4
office hours a week.

A. The President shall

1. Have overall responsibility for the operation of the UCF Panhellenic
Council.

2. Take the oat h: Al (full name),
office of the President of the Panhellenic Council of the University of
Central Florida and will, to the best of my ability, preserve and protect
the Constitution and By-laws of the Panhellenic Council of the
University of Central Florida.

3. Call and preside at all regular meetings of the UCF Panhellenic
Council and will call and preside over its special meetings.

4. Call and preside at all Panhellenic Council Executive Board meetings.

5. Serve as ex-officio of all Panhellenic Council committees with voice but
no vote.

6. Report as required by the NPC Area Advisor.

7. Have the authority to appoint with the approval of the Executive Board
ad hoc committee chairs and various other appointed positions.

8. Maintain a complete andup-to-d at e Pr esi dent 6s f
copy of the current UCF Panhellenic Council Constitution, By-laws,
and Standing Rules; the current Panhellenic Council budget; the
current NPC Manual of Information and related materials; current
correspondence and materials received from her NPC Area Advisor;
her copies of the College Panhellenic Reports to the Area Advisor; and
other pertinent materials.

9. Co-chair the Activities Review Board with the IFC President.

10.Send out regular Panhellenic newsletters with the help of the Vice
President of Public Relations.

11.Call and preside over Presidents meetings.

12.Hold joint Presidents meetings with IFC, with an open door policy for
NPHC presidents.

13.Take a judicial role during Panhellenic Recruitment.

14.0versee the Greek Week chair who is appointed by the Greek Council.

B. The Executive Vice President shall:

1. Perform the duties of the President in her absence, inability to serve, or
at her call.

2. Take the oath: "I, (full name), do swear that I will, to the best of my
ability, preserve and protect the Constitution and By-laws of the
Panhellenic Council of the University of Central Florida."

3. Serve as Chief Justice of the Panhellenic Judicial Board and co-chair
of the Greek Council Judicial Board with the Chief Justice of the IFC
Judicial Board.
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C. The Vice President of Risk Management shall
1.

D. The Vice President of Recruitment shall:
Have the overall responsibility for planning and implementing UCF 6 s

1.
2.
3.
4.

5.

6
7.
8

9.

E. The Vice President of Public Relations shall
1.

No ok

2.
3.

4.
5. Oversee the Greek Cop & Safe Sister Chairs.

Oversee Junior Panhellenic.

Revise the By-laws with Panhellenic Executive Council.
Oversee the compilation of the Master Greek Calendar.
Take a judicial role during Panhellenic Recruitment.

Co-chair GAMMA and its weekly meetings with the IFC Vice President

of Risk Management.

Act as a liaison between GAMMA and the Panhellenic Council.
Planandexecutepr ogr ammi n g

Greek community

concerni

Serve on the Recruitment Executive Committee.

formal recruitment.
Call and preside at regular and special meetings of the Recruitment
committee.
Plan and implement the agenda for the Panhellenic presentations for each
orientation session for incoming freshmen over the summer.

Plan and coordinate Greek Forum as the introduction of Greek life to the

potential new members.
Approve all publications and advertisements promoting sorority
recruitment.

. Be responsible for all activities of invitation pick-up days.
Oversee room reservations and assignments.
. Form a committee in the fall semester to attend ALL open houses to begin

promoting recruitment events for the upcoming year.
Perform all other duties usually pertaining to this office.
10.Oversee the Extension Chair.

ng

womenos

Be responsible for all publications involving recruitment and Greek Life
before and during recruitment.

2. Publicize all major events promoted by the UCF Panhellenic Council.
3.

Work in conjunction with the Web Technical Chair to update the

Panhellenic web site.

Be in charge of all external correspondence.

Be responsible for posting all press releases for Panhellenic sponsored
events including, but not limited to: recruitment, Trick or Treat of Greek
Street, Greek Awards, Greek Week, and Homecoming.

Work in conjunction with the President to send updates out to

chapters.

Implement a positive and extensive Public Relations program for the

Panhellenic Council.
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8.

Oversee flyers and brochures regarding events that chairs

organize.

9.

Perform all other duties pertaining to this office.

10.Produce the Recruitment booklet in conjunction with the IFC Vice

President of Public Relations.

11.Serve on the Recruitment Executive Committee.
12.Oversee the Greek Awards Chair.

F. The Vice President of Leadership and Academic Development shall:

1.

8.

9

Monitor the academic standing of the Panhellenic community to ensure
that it does not fall below the all women's average of the University of
Central Florida.

Establish a Panhellenic Scholarship Committee consisting of
scholarship representatives from each chapter.

Assist in coordination of the Greek Student Success Program.

Assist with events pertaining to leadership and/or academic
development

Recognize outstanding or improved scholastics among chapters.
Keep chapters informed of special programs and scholastic deadlines
through means of regular newsletters.

. Submit academic statistic reports to the National Panhellenic

Conference, upon request.

Apply for regional and NPC awards to academic excellence and
programming.

Serve on the Recruitment Executive Committee.

16.0versee the NPHC, DGC, and IFC Chairs.

G. The Vice President of Community Involvement shall:

1.

2.

Organize and conduct meetings with Service Chairs from every
chapter and the Panhellenic Service Committee.

Create a pamphlet listinganddescribi ng, i n det ai |l ,
philanthropy events and ways other chapters can contribute to their
cause.

Mai ntain a record of Panhell enic
participation in philanthropic events each semester.

Establish and organize the involvement of Panhellenic members in one
neutral community service project each fall, which will continue in an
ongoing philanthropic event throughout the spring.

Collaborate with all Greek Week chairs from each council to organize a
service project.

Sit on the ARB board with the Presidents from each of the four
councils.

Update and maintain a Philanthropy calendar posted on the Greek
Affairs and Panhellenic websites, as well as distribute it when
necessary.

Serve on the Recruitment Executive Board.
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9.

Oversee the Trick or Treat on Greek Street and Blood Drive Chairs.

H. The Treasurer shall:

1.

2.

3.

4.

5.

Be responsible for the general supervision of UCF Panhellenic Council
finances including recruitment.

Prepare the annual budget and, following its approval by the
Panhellenic Council, provide a copy to UCF member sororities.
Receive all payments due to the Panhellenic Council, collect all dues,
and give receipts.

Be responsible for the prompt payments of all bills of the UCF
Panhellenic Council.

Maintain up-to-date financial records; give a financial report at each
regular meeting of the Panhellenic Council and an annual report to
close of her term in office.

6. Sign Panhellenic Council contracts when authorized to do so.
7.
8. Serve on the Recruitment Executive Committee.

Perform all other duties pertaining to this office.

|. The Secretary shall:

1.

2.

3.

Keep an up-to-date roll of the members of Panhellenic Council, call it
at all meetings, and read the minutes from the previous meeting.
Keep current statistics concerning the number of initiated members
and new members of each Panhellenic Council member sorority.
Keep full minutes of all meetings of the UCF Panhellenic Council, the
Panhellenic Council, the Recruitment committee, and the Executive
Board.

Maintain a complete and up-to-date file which will include the minutes
of the meetings of the UCF Panhellenic Council, the Executive Board,
all standing committees, and the Panhellenic Council from the date of
its organization; copies of all contracts made by the Panhellenic
Council; and current correspondence.

Assume responsibility for all official correspondence of the Panhellenic
Council unless otherwise provided.

6. Perform all other duties usually pertaining to this office.
7.
8. Oversee the Greek Ministries Chair.

Serve on the Recruitment Executive Committee.

ARTICLE V. COMPOSITION OF THE PANHELLENIC COUNCIL

A. The Executive Branch:

1.

The purpose of the Executive Branch shall be to aid the President in
the administrative matters concerning Panhellenic Council activities, to
appoint functional committee chairs, and to assist in and coordinate all
Panhellenic activities.

. The Executive Branch shall consist of the President, Executive Vice

President, Vice President of Risk Management, Vice President of
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Recruitment, Vice President of Public Relations, Vice President of
Leadership and Academic Development, Vice President of Community
Relations, Secretary, and Treasurer.

B. Judicial Branch:

1.

The purpose of the Judicial Branch shall be to settle any disputes
between member sororities in the areas concerning recruitment and
upholding the Constitution, By-laws, Standard of Ethical Conduct,
Greek Code of Conduct, Code of Ethics, and other binding
agreements. Any infraction of the above mentioned areas shall be
brought to the attention of the Judicial Branch by any regular chapter of
the UCF Panhellenic Council.

The Judicial Branch shall consist of the Panhellenic Delegate from
each sorority with regular membership and be presided over by the
Executive Vice President.

The impeachment of an Executive Branch member shall be brought
about for misconduct and/or non-performance of duties. Executive
members must be in good standing with their respective sororities. A
written petition submitted and signed by one-fourth of the Panhellenic
Council membership may initiate impeachment proceedings.
Investigation, trial, and recommendation are by the Judicial Branch.
Removal from office shall require unanimous vote from the Judicial
Branch.

C. Standing Committees:

1.

2.

The general purpose of any standing committee shall be to handle the
details of the administration pertaining to the area of committee.

The Panhellenic Executive Council members who oversee committees
shall appoint their committee chairs with the approval of the executive

board.

Such committees may include the following:

a. The Recruitment Committee shall consist of the Recruitment
Chair from each sorority along with their respective advisors
with the Vice President of Recruitment presiding.

b. The Recruitment Evaluation Committee shall consist of the
Recruitment Committee with the addition of the chapter
Presidents and the chapter Assistant Recruitment Chairs.

c. The Service Committee shall consist of at least the Service
Chair from each sorority with the Panhellenic Service Chair
presiding.

d. The Scholarship Committee shall consist of at least the
Scholarship Chair from each sorority with the Panhellenic Vice
President of Leadership and Academic Development presiding.

e. The Social Committee shall consist of at least the Social Chair
from each sorority with the Vice President of Risk Management
presiding.
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f. The Public Relations Committee shall consist of at least the
Public Relations Chair from each sorority with the Panhellenic
Vice President of Public Relations presiding.

g. The Awards Committee shall consist of at least the Award Chair
from each sorority with the Panhellenic Awards Chair presiding.

h. The IFC Liaison shall consist of an appointed Panhellenic Chair.

I. The Housing Committee shall consist of at least the Housing
Chair from each sorority with the Panhellenic Housing Chair
presiding.

j.  The Extension Committee shall consist of one representative
from each sorority with the Panhellenic Extension Chair
presiding.

D. Junior Panhellenic Council:

1. The purpose of the Junior Panhellenic Council shall be to develop and
maintain sorority life and inter-sorority relations at a high level of
accompli shment as specified in t
objectives in Article Il of the UCF Panhellenic Constitution.

2. The UCF Junior Panhellenic Council shall consist of all chapters in
good standing of National Panhellenic Conference sororities at UCF
and shall be presided over by the UCF Panhellenic Vice President.

3.The UCF Juni or Panhell eni c-la@so unc i

contain further information.

E. Delegates:

1. Attend all UCF Panhellenic Council meetings.

2. Inform their chapter and officers of all information discussed at

Panhellenic meetings and report back to Panhellenic.

3. Represent their chapters to the Panhellenic community and vote on
their chaptersdéd behal f.
Be encouraged to attend all Panhellenic sponsored activities.
Update membership disks by a specific deadline.
Complete one office hour a week.

o gk

ARTICLE VI. STANDING COMMITTEES CHAIR DUTIES

All chairs need to be active members in good standing within their respective
sorority. All chairs are required to submit reports to the Panhellenic Executive
Council member who oversees there position and the Recording Secretary
according to their deadlines.

All Panhellenic Chairs shall:
1. Hold a term of office for no less than ONE YEAR, starting in January
and ending in November. This term is to coincide with the most
recently elected Executive Board.
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2. Attend all Panhellenic meetings and chair respective committee
meetings.
A. Two unexcused absences from a Panhellenic meeting will result
in termination from a chair position

B. The Panhellenic Executive Council member who oversees the
chair will reappoint the position with the approval of the
executive board.

Support all other Panhellenic Chairs and assist them when needed.
Sign up for and complete one hour of work in the Office of Fraternity
and Sorority Life each week.

Keep an up to date notebook and records pertaining to their office.
Give any necessary reports at Panhellenic meetings.

Complete an end of the year report and evaluation.

Work with an IFC counterpart when applicable.

Pow

© N O

Individual Panhellenic Chair duties:
A. The Extensions Chair shall:

1. Work closely with students, alumnae, and national headquarters
staff in assisting new chapters in the colonization process.

2. Organize interest tables and assists in the marketing of new
groups

3. Reviews the expansion policies and system on a semesterly
basis.

4. Gathers necessary information and presents research and data
to Panhellenic.

5. Working closely with VP Recruitment in order to maintain
informed and focused on UCF Panhellenic recruitment goals.

B. The Greek Awards Chair shall:

1. Work closely with their IFC, NPHC, and DGC counterparts for
the Greek Awards.

2. Oversee any co-chairs and committees that are assembled for
the Greek Awards ceremony.

3. All aspects of the annual Greek Awards to include, but not limit
to: awards packets that are to be distributed to respective
chapters, trophies, talent, tickets, reception, and any other
arrangements.

C. Greek Ministries Chair:

1. Establish lines of communications with religious organizations
on campus (i.e. Campus Ministries, Council of Jewish Students,
etc.)

2. Ensure that a Greek Religious study program is established and
that it is made available (advertised) to all Greeks at UCF.
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4.

5.

Be open minded about other religions and practices and
providing education to those who attend the study sessions in
topics that are of interest which students face today.

Ensure that there are locations reserved for study sessions
either at

Greek houses or in the Student Union.

D. The Greek Week Chair(s) shall:

1.

Must be able to disaffiliate from their chapter, for the entire week
or Greek Week, and must refrain from participating in ANY
Greek Week activities prior to the actual week itself, (this
includes rehearsals, socials, etc).

Must be interested in planning large events and see the entire
scope of the Greek System.

Supervise any committee and sub-committees that are formed
for the purpose of Greek Week.

Work closely with Greek counterparts from IFC, NPHC, and
DGC.

Organize a Greek Week, which builds relationships among
chapters and avoids destructive competition.

Oversee the Greek Week Budget.

Work on multiple projects at once, such as coordinating
education forums, service projects, games that promote the
Greek System to non-Greeks, and others.

E. The IFC Liaison shall:

1.
2.
3.
4.

5.

Must attend IFC and Panhellenic meetings each week.

Serve as a liaison between Panhellenic and IFC.

Provide weekly reports at Panhellenic meetings concerning IFC
and their events.

Distribute Panhellenic minutes to the IFC Executive Board on a
weekly basis.

Portray a responsible and respectable appearance at IFC
meetings.

F. The NPHC Liaison shall:

4.

1. Must attend NPHC and Panhellenic meetings each week.
2.
3. Provide weekly reports at Panhellenic meetings concerning

Serve as a liaison between Panhellenic and NPHC.

NPHC and their events.

Distribute Panhellenic minutes to the NPHC Executive boards
on a weekly basis.

Motivate NPHC participation in all-Greek events such as Trick
or Treat on Greek Street and Greek Awards.

Increase Panhellenic participation in NPHC events.

44



7. Assist the Panhellenic President in developing programs which
facilitate uniting the four Greek governing bodies (Panhellenic,
IFC, NPHC and DGC).

8. Provide public relations incentives to NPHC (such as Welcome
Back notes, weekly recognition of different NPHC chapters).

9. Promote NPHC involvement in Panhellenic by inviting them to
meetings, etc (i.e., if you are recognizing a chapter with an
award at Panhellenic, they attend Panhellenic meeting and are
recognized there).

10.Work with VP of Public Relations to increase publication of all
events; promoting attendance and participation.

G. The DGC Liaison shall:

1.
2.
3.

4.

N o

Must attend DGC and Panhellenic meetings each week.

Serve as a liaison between Panhellenic and DGC.

Provide weekly reports at Panhellenic meetings concerning DGC
and their events.

Distribute Panhellenic minutes to the DGC Executive boards on a
weekly basis.

Motivate DGC participation in all-Greek events such as Trick or
Treat on Greek Street and Greek Awards.

Increase Panhellenic participation in DGC events.

Assist the Panhellenic President in developing programs which
facilitate uniting the four Greek governing bodies (Panhellenic, IFC,
NPHC and DGC).

Provide public relations incentives to DGC (such as Welcome Back
notes, weekly recognition of different DGC chapters).

Promote DGC involvement in Panhellenic by inviting them to
meetings, etc (i.e., if you are recognizing a chapter with an award at
Panhellenic, they attend Panhellenic meeting and are recognized
there).

10.Work with VP of Public Relations to increase publication of all

events; promoting attendance and participation.

H. The Greek Cop & Safe Sister Chairs shall:

1. Must attend weekly GAMMA meetings in addition to Panhellenic
meetings.

2. Must contact UCF Victim Services, establishing a contact for
Panhellenic, and become trained to assist with crime/assault
victims.

3. Schedule workshops where all chapter representatives are
trained by Victim Services, and ensuring their understanding
and completion of all topics necessary.

4. Work closely with VP Risk Management in establishing
education programs.
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5. Work closely with VP Risk Management and assist her in her
duties.

6. Should establish sound contacts with the Police Department
and aid in the Greek Cop Program.

7. Responsible for ongoing correspondence with members of the
police department.

8. Plan and organize, with the help of a committee (if necessary) a
Panhellenic sponsored Police Appreciation week, culminating in
an appreciation breakfast/luncheon/picnic/banquet to be held in
the fall semester.

9. Plan and organize a fundraiser event to benefit the UCF PD in
the spring/fall semester.

Blood Drive Chair shall:

1.
2.

3.

3.

Help organize and plan Panhellenic involvement in the program.
Hold weekly meetings to ensure there are representatives from
each chapter attending and participating in the program.

Must contact Generation Donation and help set up and plan blood
drive activities.

Must have good contact with Panhellenic Executive Board and all
chapter representatives to ensure maximum participation in the
program by the Panhellenic community.

Work with VP Community Involvement and VP Public Relations to
increase publication of all events, in turn promoting attendance and
participation.

Must attend the blood drives and help promote the event to the
UCF community.

. Trick-or-Treat on Greek Street Chair shall:
1.
2.

Organize and plan the yearly Trick-or-Treat on Greek Street event.
Form a committee to make sure all aspects of the event are
covered.

Must have good contact with the Panhellenic Executive Board and
all of the chapter representatives to ensure maximum participation
in the program by Panhellenic community.

Work with VP Community Involvement and VP Public Relations to
increase publication of all events, in turn promoting attendance and
participation.

Seek participation of other campus organizations and motivate
them by establishing good contacts and keeping them updated on
the event.

Expand community attendance at Trick-or-Treat on Greek Street by
increasing publications about the event in order to motivate more
families to attend.
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ARTICLE VII. ADMINISTRATION OF MEMBERSHIP SELECTION

A. Formal Recruitment is a period of time designated by UCF Panhellenic
Council prior to the fall term in which a potential new member attends
scheduled patrties.

1.

2.

A woman must be a regularly enrolled UCF Student to be eligible for
recruitment and joining a chapter at UCF.

The Vice President of Recruitment shall hold special meetings in the
spring term for the purpose of determining the following

a. Registration time.

b. An outline of formal recruitment event schedule, dates, times,
places, and themes.

c. Maximum recruitment and favor expenses.

d. Deadline dates for bid lists, maps, and displays needed.

e. Formula for determining quota as recommended by area NPC
advisor.

f. Recruitment rules.

Preference cards must be filled out immediately after the last
preferential party.

Bid lists and the Panhellenic Advisor, Graduate Advisor, and Alumnae
Advisor from each NPC GROUP on the UCF campus will match
preference cards.

Procedures for Open Recruitment:

a. Written notice must be given to the Panhellenic Advisor
informing of any recruitment parities or recruitment activities.

b. An Open Recruitment Bid form is filled out, signed by the
chapter President, and submitted to the Panhellenic Advisor on
each potential new member who is extended a bid

Continuous Open Recruitment:

a. Follows after the designated formal recruitment period and is
open to any unaffiliated female students on campus, without any
requirement of prior participation in a formal recruiting period.
Neither sororities nor potential new members should be required
to sign up for open recruiting.

b. COR allows the sororities to bid up to quota or up to chapter
total which ever is higher.

c. A COR form is to be filled out, signed by the chapter President,
and submitted to the Panhellenic Advisor on each potential new
member who is extended a bid.

A Panhellenic Council member sorority may not issue an invitation for
membership to a woman during the summer period.

Quota and total shall be determined by use of the appropriate formula
at the time of Recruitment.

B. Permission to Initiate:

1.

All sororities must fill out the appropriate form to request to initiate new
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members and must submit this form to th
prior to the date of initiation. The Advisor will issue Permission to
Initiate form within one week.
2. A new member may be initiated whenever she has met the
requirements of the sorority to which she has joined.

ARTICLE VIII. CONDITIONS CONCERNING RHO GAMMA

. A collegiate may be a Rho Gamma for fall recruitment only if she applied for
the position while as an undergraduate student and an active member in her
respective chapter.
. A collegiate must have gone through Recruitment as an initiate as least once
to apply to be a Rho Gamma. (Exceptions apply to newly colonized chapters.)
. As stated in the NPC Manual of Information:
Because collegiate recruitment counselors function as a committee of the
local college Panhellenic during recruitment, they shall be in good
standing in their member groups, be active participants in their college
chapter and shall be enrolled in the institution where the chapter is
located.
Can be on her chapterds executive board an
during the same time period as long as she is able to totally disaffiliate from
her sorority and not participat e i n any way in her chapterd
process. Must also obtain written permission from her Chapter President.
. If a PG (Rho Gamma) or Recruitment Executive member is released from her
position once the disaffiliation period has begun, that person will under no
circumstance be allowed to reaffiliate or
recruitment process during the recruitment period.

ARTICLE IX. BINDING AGREEMENTS OF NPC

. National Panhellenic Compact:

1. No student shall be asked to join a sorority before the time designated
by the college Panhellenic.

2. The date of bid acceptance at the conclusion of formal recruitment
shall be fixed by the college Panhellenic.

3. A new member is binding for one calendar year to the extent that a
student may not join any other national sorority during that calendar
year.

4. A student who has had her new membership revoked by a sorority, or
who has revoked her new membership to a sorority, may not be asked
to join another sorority on the same campus for one calendar year from
the date she originally joined; however, she may renew membership to
the same chapter at any time within that calendar year.

5. A person who is or who has ever been an initiated member of an
existing NPC sorority shall not be eligible for membership in another
NPC sorority.
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6. New members of a chapter whose charter has been rescinded or
relinquished shall be eligible to join another sorority immediately
following the official release of the new members by the sorority. New
members of a colony, which has been dissolved, shall be eligible to
join another sorority immediately following the release of the new
members by the sorority.

ARTICLE X. HAZING

All forms of hazing and initiation day and/or pre-initiation activities, which would
reflect unfavorably on the sorority system and its members, shall be banned.

As stated in the NPC Manual of Information:
Hazing is defined as any action or situation with or without consent which
recklessly, intentionally or unintentionally endangers the mental or
physical health or safety of a student, or creates risk of injury, or causes
discomfort, embarrassment, harassment or ridicule or which willfully
destroys or removes public or private property for the purpose of initiation
or admission into or affiliation with, or as a condition for continued
membership in a chapter or colony of an NPC member fraternity.

ARTICLE XI. EXTENSION POLICY AND PROCEDURES

A. When all NPC chapters at UCF are close to or over total, the Panhellenic
Council shall consider raising total or adding another chapter.

B. On a campus where NPC Sorority chapters and/or Fraternities exist, the need
for additional groups will depend on the number of women eligible for sorority
membership but whom the existing groups have not absorbed.

C. In the event of colonization, a minimum of two years must pass before
another chapter may colonize.

ARTICLE Xll. PROCEDURES FOR OBTAINING CHAPTERS OF NPC
SORORITIES

A. If the size of present chapters is satisfactory and if the number of women are
interested in sorority membership, but are not joining, a new group should be
organized either through colonization by an NPC sorority.

1. With the support of the college Panhellenic for additional group, the
Panhellenic Advisor communicates with the national officers of an NPC
sorority according to the following dates:

a. First consideration should be given to the reactivation of NPC
sorority chapters formerly on campus if such a situation exists.

b. Consideration should be given to sororities having letters
expressing interest in the campus.

c. If alocal group has already determined its choice of a NPC
sorority, invitation should be extended to this NPC sorority.
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d. In the case none of the above situation exists, a letter is sent to
the Chair of the NPC Extension Committee, and she sends a
general notice to all NPC sororities.

B. NPC sororities will want the following statistics based on a five-year study:

1.
2.

Hw

00.\'.097

Enrollment of freshmen women.

Number of freshmen women affiliated including membership data of
established groups.

Percentage of graduate-full four-year students.

Number of women students registered for recruitment or interested in
sorority membership who remained unaffiliated.

Percentage of upper class transfers.

Geographical distribution.

Vocational interest.

Housing requirements or arrangements the college can provide.

C. Colonlzatlon by an NPC sorority generally proceeds as follows:
The sorority sends National Officers and perhaps other Alumnae to
interview women interested in forming a chapter. The group then may
become a colony for the time required by the national sorority. The
chapter may be granted only after the NPC sorority consults with the
college administration and college Panhellenic Council.

D. Colonization:

1.

First choice should be given by the Panhellenic Advisor to those NPC
sororities having letters on file expressing their interest in the campus
with the recommendation of the UCF Panhellenic Council.

If there are sufficient women interested to form several chapters on
campus, the Panhellenic Advisors writes to the number of sororities
that the college administration and advisor feels proper for the campus.
Contact should not be made with more than the final number of
sororities desired on campus at that time. A schedule is set up so that
interviews may proceed on an orderly basis without forcing the
sororities into a position of competing for the women.

E. Standards of Ethical Conduct:

1.

In case of Panhellenic difficulties all chapters involved shall do their
utmost to restore harmony and to prevent publicity, both in college and
city community.
National Panhellenic Conference denounces the arbitrary priority rating
of sororities by college administration and/or other agencies.
No sorority member shall suggest to any potential new member that
she refuse a bid from one group in order to wait for a bid from another.
Visiting officers of NPC sororities shall be expected not to interfere with
regular routine work of the college but, on the contrary, they shall
encourage chapters to keep the college business free from social
engagements.
In accordance with the dignity and good manners of sorority women

a. To avoid disparaging remarks about any sorority of college

women.
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b. To create friendly relations between sorority of college women.

c. To avoid publicity on Panhellenic matters which are not properly
the concern of non-members.

d. To observe during the exchange visits of guest, the rules, the
regulations, and the customs of the college, dormitories, and
chapters houses they are visiting.

6. NPC sororities shall impress upon their members that they shall
respect and obey the letter and spirit of any agreement which has been
made either by the college Panhellenic or the sororities through NPC.

7. When any representative of NPC is contacted by an individual member
of an NPC sorority, or by a college or the NPC Delegate of shall malil
alumnae chapter of such a sorority, a copy of the correspondence the
sorority involved.

8. NPC believes that it is unethical for an NPC sorority to contact a school
and/or its students concerning extensions when the school fails to
meet the NPC requirements.

9. NPC approves the merit system of election and appointment and
disapproves unethical political practices such as block voting.

10.NPC looks with disfavor upon the use of Greek letter sorority names
and insignia in commercial advertising.

11.NPC has no affiliation or connection with any high school sorority.

ARTICLE XlIll. AMENDMENTS

These By-laws can be amended at any regular meeting of the Council by a two-
thirds vote, provided the amendment was submitted in writing at the previous
regular meeting. No amendment to the Constitution or By-laws shall be permitted
without at least equal notice and a two-thirds vote.

ARTICLE XIV. ACTIVITIES REVIEW BOARD

A. Purpose:

1. To review proposed Greek-sponsored activities to assure that they
have been properly planned, organized and will be properly
implemented to justify the tapping of time, energy, and funds of the
Greek community.

2. To make sure events are fair, tasteful, and nondiscriminatory, and only
to enhance the Greek community and guard it from bad publicity.

3. To establish a calendar of activities, so they are adequately spaced
and provide an adequate amount of time for all required preparations.

4. The purpose of ARB is not to discourage community service events,
but to enhance them by providing adequate notice to chapters and
ensure proper planning.
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B. Membership:
1. Board shall consist of the Panhellenic President and IFC President,
along with the NPHC and DGC Presidents

C. Voting:
1. One hundred percent of the members shall be required to carry all
guestions. Only the Board can ask questions.
2. If a Board member is unable to attend, the President from his/her
chapter must serve in his/her place.

3. Approval must be three-fourths majority vote.
D. Procedures:

The ARB will consider all sorority and fraternity sponsored activities. All sorority
and fraternity philanthropy activities must be submitted and considered for the
semester calendar, however only activities requesting participation from all
sororities and/or fraternities must be reviewed by the Board. All paperwork
should be submitted in the Greek Council Office to the Panhellenic President or
IFC President's mailbox at least one month prior to the event. Failure to turn in
paperwork on time will result in your event not being approved. It is understood
that if an event is not approved by the ARB, no sorority or fraternity will
participate. Approval by the ARB does not guarantee that all the Greeks will
participate in the event. Once an event is approved, failure to abide by the
guidelines will result in disqualification. Each chapter shall be responsible for the
following:

1. Turning in a proposed calendar of all events that a chapter is holding
by a date specified by the ARB. This will enable the ARB to assemble
the Greek master calendar.

2. Using the master calendar reservation form for all major events in
which Greek involvement is required.

The ARB will review the applications two weeks prior to the ARB hearing to make

sure that all of the specified rules have been followed. If the rules have not been

followed, the form will be given back to the organizations with corrections for

reconsideration. If the organization does not want to reconsider, they will be

reviewed again one week before the actual hearing and will be discussed at the

hearing. Please note that the action of the ARB is final. Deadlines will be strictly

foll owed. The specific times and dates for
given to the chapter president in ample time. It is the responsibility of each

chapter officer to submit all required forms on time and to be aware of all

guidelines.

E. Fall 1995 Resolutions:

1. The idea behind the event is to include everyone in the community,
that way groups will be able to do more than one event to raise funds
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for their philanthropy.

2. There will be no mandatory percentages of participation required

3. The organization putting on the event is responsible for promoting

their event in the campus and community. Organizations must follow The

Golden Rule Solicitation on Campus policy on advertising.

4. The awards ceremony must be held the day of the event.

5. An awards ceremony is optional which can be a party with no
participation fee. The group may ask for donations at the ceremony for
food, etc. if needed.

6. Greek organizations will not be charged an entrance fee to attend the
awards ceremony following the sorority/fraternity event.

7. The ARB will not tolerate:

a. Permanent damage to property or environment
b. Usage of spray paint, shoe polish, eggs, etc. (non-abrasive
items, such as "car chalk" is allowed)
c. Damaging/ destroying of otibner parti ci
d. Stealing/borrowing of property in the name of spirit

8. Greek organization members will not sell or purchase items or tickets
for participation points and will not be responsible for collection of
money for these items or tickets.

9. There shall be no purchasing of alcohol for the sponsoring
organizations or its individual members by the, participating
organizations or its members.

10.Judges may not be active members of the hosting organization, and
they must be unbiased.

11.1f any of these resolutions are not followed, the organization in violation
will be disqualified from the event and may be subject to judicial action.

12.Post event evaluations are to be filled out by participating
organi zations and kept in the Activity
reference.

13.Every event must be brought before the ARB to be approved no matter
who will participate. Forms can be obtained in the Greek Council
Office.

14.The ARB makes the final decision on all events.

Article XV. Philanthropy Resolution (GREEK COUNCIL AMENDMENT)

1. Panhellenic council chapters at the University of Central Florida will only
participate in sorority or fraternity philanthropic events that are registered through
an Activities Review Form (ARF). These forms will be due on September 1 of
the fall semesters and February 1 of the spring semesters.

2. A master calendar of all Greek Philanthropy events will be compiled and
distributed to every Greek organization by September 15 of the fall semesters
and February 15 of the spring semesters. This will allow the Greek Council time
to ensure that all events are safe, beneficial to the Greek community, and evenly
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distributed throughout the semester. This will also allow chapters to have the
information they need to decide which events they will be able to participate in.

3. According to the Consti

tution, AAIlIl event
nondiscriminatory, and should enhance the 1in
4. Any sorority that participates in events not registered through an Activities
Review Form by the aforementioned deadlines will be referred to the Panhellenic

judicial board.

Article XVI. T-shirts and other promotional items

Section 1.

All promotional items (t-shirts, banners, signs, flyers, posters) depicting the
Panhellenic Council or the University of Central Florida must be considered
acceptable by university and national chapter standards.

Section 2.

If a chapter finds a questionable promotional item, the issue should be brought

before the Panhellenic Executive Board. The Panhellenic Executive Board will

then ask for the itembs approval by the soro
before taking further action.

Section 3.
Any organization found to be in violation of this policy will be referred to the
Panhellenic Judicial Board.

Article XVII. The Recruitment Executive Board Duties

Cannot be on the executive board of her chapter and participate on the
Recruitment Executive Board. If she decides to continue on the Recruitment
Executive Board, then she must vacate her position within her sorority as soon
as she decides to apply.

A. The Recruitment Assistant shall:

1. Serve as an assistant to the Vice President of Recruitment.

2. Be responsible for scheduling and reserving rooms, equipment (i.e.
golf carts, headsets, etc.), and supplies for appropriate recruitment
activities.

3. Attend all recruitment executive and committee meetings.

4. Be responsible for planning and implementing the Bid Day activities for
potential new members and Rho Gamma revealing.
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5. Be required to complete 5 hours per week in the Office of Fraternity
and Sorority Life during the spring and summer semesters.

B. The Marketing Assistant shall:

1. Be responsible for planning and implementing a marketing program for
Sorority Recruitment in conjunction with Rho Gammas.

2. Be responsible for working with the Head Rho Gamma in coordinating
sorority informational sessions and presentations for Orientations.

3. Assist the Vice President of Recruitment and the Vice President of
Public Relations with the design and publication of all Greek
promotions (i.e. Greek Life booklet, Sorority Recruitment Application,
Potential New Member newsletter that confirms the receipt of a
Sorority Recruitment Application, paren
Life, etc.)

4. Be responsible for layout, design, and coordination of advertisements
used for the Recruitment Booklet. This includes gathering sponsors,
collecting pictures, etc, working closely with Vice President of Public
Relations and Head Rho Gamma.

5. Send out the Recruitment Booklet to recruitment applicants upon

receiving their registration.

Be required to attend Recruitment Executive Council meetings.

Be willing/available to spend at least 3 hours per week in the spring
and 5 in the summer. Hours may fluctuate depending on the current
project.

No

C. The Head Rho Gamma shall:
1. Have served as a Rho Gamma previously.
2. Plan and facilitate the Rho Gamma retreat.
3. Be responsible for planning and implementing the Rho Gamma
program.
4. Preside over all Rho Gamma meetings and training sessions.
5. Coordinate Rho Ga mnmraestdionadasdiorsramdance at o
general open houses for incoming students.
6. Be responsible for coordinating the Rho Gamma schedules for Formal
Recruitment week activities.
Be required to attend recruitment executive council meetings.
Monthly meetings with Greek Advisor and Graduate Assistant.
Be required to spend a minimum of 3 hours per week in the Office of
Fraternity and Sorority Life during the spring semester and at least 5
hours per week during the summer.

© o N

D. The Computer Chairs shall:

Two individuals shall hold this position
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1.

Be responsible for facilitating all computer processes for Sorority
Recruitment (i.e. Data entry, invitation matching, bid matching, list
processing, etcé)

Be responsible for implementing an educational and training session
on compute-a-rush for the sorority computer liaisons and advisors.

Be required to spend a minimum of 3 hours per week in the Office of
Fraternity and Sorority Life during the spring semester and a minimum
of 5 hours during the summer.

E. A Greek Ambassador shall:

1.

2.

3.
4.

Assist the Head Rho Gamma with the organization of the Greek Forum
and/or the Orientation sessions.

Attend all orientation sessions on behalf of the Panhellenic System and
Greek Community at UCF.

Attend all Recruitment Executive Council Meetings.

Be required to spend a minimum of 3 hours per week in the spring and
5 hours per week in the summer in the Greek Affairs office.

President

Name Signature Date

Vice President

Name Signature Date
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Appendix E
2008 Recruitment Rules

General

1. Each chapter will be held responsible for the actions of its members, its alumnae, its
recruitment team members, and its orientation team members.

2. The University of Central Florida will strictly adhere to NPC Unanimous Agreement
regarding Recruitment.

3. Chapters without houses should refer t
Without Houses amendment.

4. Chapters will be expected to follow NPC guidelines for release figures as determined
by NPC specialist.

5. Communication between sorority members /alumni and potential new members is
limited and restricted to brief normal greetings from the disaffiliation date as stated by
Panhellenic until release on Bid Day.

6. Potential New Members (PNM) are defined to be any and all UCF female students
that are not a member of a sorority.

7. Strict Silence is the period in which there will be no conversation with or contact with
prospective members by fraternity members, new members or alumnae. This
includes oral, written, printed or typed reference to the fraternity. Strict Silence is
designated as the period of time from
preference party until she reports to the fraternity from which she accepts a bid.

8. Each chapter assumes the responsibility of educating their members on the meaning
of Adirty recruitingo. Dirty Recruiti
Panhellenic Council rules and guidelines. The following examples include but are
not limited to hot boxing, slander, giving preferential treatment to specific prospective
members, etc.

a. Hot boxing is defined as two or more sorority women alone with a potential
new member during a formal Recruitment event. There should be no closed
doors during scheduled recruitment events.

b. Slander is defined as disparaging remarks made about fraternity women or
another group.

c. Preferential treatment (w/ the exception of Preferential Day) is also defined as
putti ng tnlkalphabetdadrder or any type of order.

9. There will be no promising of bids to any potential member directly or indirectly by
any sorority member.

a. Intentional or unintentional oral bids include but are not limited to the
following:
| hope to see you...
| will see you...
| want you as my little...

b. No chapter member should ever speak for the chapter or speak about the
future encounters that may occur between the member and the potential
new member. (References to big and little sisters pairs, bid day activities
are not permitted.)

10. There will be no gifts, letters, favors, preference letters, or hand written notes outside

of those mentioned in the UCF Spirit Day, Philanthropy Day, Video Day or
Preferentials section of the Recruitment Rules, given to prospective members during
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

w

the disaffiliation period as stated by Panhellenic until prospective members have
received their bids.

No sorority woman or alumnae can meet with or distribute any media about
individual sorority from after the last day of finals during the Spring Semester until bid
pick-up to any prospective members, unless directed by Panhellenic Council.

Active sorority members and Alumnae can visit the house they are using for
recruitment but are not allowed to visit fraternity houses that are being used by
another chapter from the day the chapter begins recruitment practice until release on
Bid Day at. Potential new members are not allowed to visit a fraternity house that is
being used for recruitment by a sorority during the week of recruitment. There will be
a $25 fine per chapter member/alumnae.

When a sorority member believes that there has been an infraction of the recruitment
rules they are to follow the NPC procedures.

Any ambiguities in any rules, guidelines, or sanctions (i.e. rules which use the word
excessive, flagrant, uniform, or etc...) are subject to the discretion of the Vice
President of Recruitment with the assistance of the Greek Council Advisors.

Any form of communication by a PNM to a sorority house or member must be
forwarded to the Panhellenic Vice President of Recruitment.

All recruitment information on individual sorority websites must include Panhellenic
contact information rather than sorority Recruitment Chair information or individual
chapter information. Exceptions will only be made for information for alumnae to
contact the chapter regarding recommendation letters, starting summer A.

Themes for Bid Day and Video Day must be turned in to the VP of Recruitment with
Recruitment Contracts. The Video Day and Bid Day theme may not be used two
years in a row unless the sorority who previously used it wishes to reuse it.

All banners, shirts, logos, etc. for all days of Recruitment, (i.e. Bid Day), should be
approved by the VP Recruitment prior to Formal Recruitment.

Contracts for Chapters must be turned in electronically and to the Office of Fraternity
& Sorority Life on or before the date specified by the VP of Recruitment. Any
changes that are made after the deadline must be approved and resubmitted to the
VP of Recruitment.

All Ads placed by a chapter must first be approved by the Vice President of
Recruitment for Panhellenic.

Budget

The recruitment budget will not exceed $2500.00 total, not including the cost of the
tent rental and chairs for underneath the tent. Bid Day is not included in this total.
Bid Day expenses will be reviewed by the Greek Council Advisors as well as the VP
Recruitment.

A budget audit must be completed and turned in within 2 weeks of Bid Day to the
Panhellenic treasurer. There will be a $50.00 fine for the first week it is late and an
additional $10.00 for every week thereafter.

The Panhellenic Recruitment VP will ask for receipts only if deemed necessary.
Donated items need to be appraised and included in the budget based on their
value.

For every 5% increase in the total of potential new members going through
recruitment the preceding year, the budget will be raised by $100 for the current year
of recruitment.
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Recruitment Events

1. Allprospecti ve new members must be out of a sorority
the designated time of the Panhellenic Recruitment schedule. With the exception of
severe weather conditions, injury, or any other unforeseen emergency.

a. Inthis case, there is to be NO contact made between active members and
prospective new members.

b. Parties will end at the scheduled time even
houses due to unforeseen circumstances.

2. A sorority member or alumni may not take a Potential New Member alone or away
from the main group during a Recruitment event. (Exceptions will be made for
restroom usage etc.)

3. The same entrance and exit songs may not be used by two organizations on the
same day. The organization who previously used the song (only on the specific day)
will have priority to use it.

4. Beginning Summer A term through the acceptance of Formal Recruitment bids, no

Potential New Member shall visit a sorority house outside of scheduled events.

No food of any kind may be served at scheduled Recruitment events.

6. Chapters are responsible for providing alumnae to take roll at each Recruitment
party; however, they are not to associate with any of the potential new members
instead they are limited to answering general questions such as restroom usage,
time inquiries, and general greetings such as hello or how are you.

7. The house director/mother and alumnae will be permitted on the floor. However, she
may not actively recruit Potential New Members.

8. A brief welcome may be given during the party.

a. Any chapter member may give the welcome.
b. The welcome must be no longer that 30 seconds in length

9. Chapters must be prepared for house checks an hour and a half prior to the start of
the first party of each day.

a. Chapters must have their houses fully ready for house checks (all tables and
chairs, all balloons, all Rho Gammas must be covered, etc...)

b. Member of the Recruitment Executive Board reserve the right to insist upon
the changing of anything they feel is not in accordance with the Recruitment
Rules and contracts.

c. All chapters have the opportunity to remove an item from their house before
an infraction will be written.

10. Any changes to the exterior of any house and/or additional landscaping must be
approved in writing by the Vice President of Recruitment no later than August 1%
Any changes that have not been approved will not be allowed and must be removed
within thirty minutes of notification from the Vice President of Recruitment.

o

Recruitment Chair Responsibilities

1. Prior to Summer B term, all Recruitment chairs and the Panhellenic Recruitment VP
will agree upon additional decorations and specifications that will be permitted for
groups without sorority houses.

2. To ensure that all potential new members have the same positive Recruitment
experience, chapters will be held responsible for accommodating for the special
needs of any potential new member.
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Contracts

a. Each Chapter Recruitment chair must completely fill out the specified
contracts for each day of Formal Recruitment and turned in to the VP
Recruitment by the designated deadline set by Panhellenic Council.

Each chapter is to provide the Panhellenic Vice President of Recruitment with their
financial obligations by the designated deadline set by Panhellenic.

a. The chapter treasurer and the chapter advisor must approve the financial
information. The information will include: the total amount for a new member
in the fall semester, including rent, for a new member in the spring, including
rent, for a sister in the fall, including rent, for a sister in the spring, including
rent.

b. Chapter financial information will be distributed by Panhellenic during Greek
Forum

There will be a $25 late fee for every fifteen minutes that a chapter extends
past stated deadline for the ICS Computer online program during the voting
processes.

a. Panhellenic Council has control of the master clock.

b. Panhellenic Council will set the stated deadline.

Recruitment Guides and Executive Board

Complete disaffiliation for the recruitment team, including the recruitment executive
board, begins at least 30 days before formal Recruitment. Complete disaffiliation
includes but is not limited to the following:

a. Rho G a mmsandust remove all sorority related paraphernalia, including
bumper stickers, license plate covers, etc., at the time of complete
disaffiliation

b. Itis the responsibility of the Rho Gamma to remove any sorority related
information from web sites, home pages, and member profiles that may
reveal her affiliation.

c. No association with active members displaying sorority letters should occur
aside from normal greetings.

d Rho Gammads and the Recruitment Executive E
in their respective contract, which they are required to sign. All contracts are
binding.

In the event that a member of the recruitment team does not completely disaffiliate or
if she breaks the terms of her contract, the penalties will be discussed in Judicial
processes by the Executive Vice President

a. If the violation occurs prior to the Recruitment week, the Rho Gamma will be
removed from the recruitment team and sent back to her chapter for the
proper disciplinary actions.

b. If the violation occurs during the Recruitment Week, the Rho Gamma will be
placed in the Greek Council Office to help with administrative duties and will
be denied the right to lead her group.

c. Rho Gammadés who are released or decided to
Team will remain disaffiliated for the remainder of the summer until 9
AM on the morning of Bid Day. They will not be allowed to participate in
any formal recruitment event, party or preparation.
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a.m.
a. Notes given to Rho Gammas may not have information related to Formal
Recruitment or to PNMOs.

b. Letters or chapter symbols can be on Rho Gamma gifts, but must stay in the

hotel and delivered in unmarked bags.

c. The sister or alumnae who deliver the gifts to the hotel may not be wearing
letters when at the hotel.

4. Aside from severe weather conditions,
recruitment guides into the party location during recruitment.

a. If chapters choose to allow recruitment guides into the party location, the
recruitment guides must have no contact with sorority members.

b. There must be a designated spot inside the party location separate from the
potential new members and the chapter members.

Selection
1. No more than 15% of the total number of Rho Gamma selected will be from a
specific chapter.
2. 10% of each chapter must apply to be a Rho Gamma. Each chapter who

does not comply will be fined $25 per member under 10%. If a Panhellenic
woman who is chosen as a Rho Gamma withdraws from the program prior

to the first meeting, her chapter will be fined $25.

UCF Spirit Day

Dress

1. Dress will be in the Spirit of the University of Central Florida.

2. UCF organizational shirts are permitted so long as the primary focus of the shirt is
the university and the club or organization

Refreshments
1. Ice water is the only refreshment permitted
a. Water may be served in plain glasses, cups or bottles
b. No decorations of any kind are permitted on the glasses, cups or bottles
2. There may be one table covered with a table cloth for serving the water
a. No extra decorations of any kind are permitted on the table (i.e. streamers,
confetti, pictures, etc...)

Philanthropy Day
Dress
1. Dressshoul d be casual and in the spirit

Decorations
1. One display table is permitted

Rho Gamma gifts may only be delivered to the hotel between the hours of 12 a.m. and 6

of

t

he

2. One banner or sign related to the chapterds
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Refreshments
1. Juice, soda, water, or tea may be served
a. Drinks may be served in plain glasses, cups, or bottles.
b. No decoration of any kind is permitted on the glasses, cups, or bottles.
2. There may be one table covered with a table cloth for serving the drinks
a. No extra decorations of any kind are permitted on the table (i.e. streamers,
confetti, pictures, etc.) and everything must serve a function.

Other
1. A brief presentation of no more than 7 minutes total is permitted.
a. The presentation must be pre-approved by the Recruitment Executive Board
by date specified by VP Recruitment.
b. The presentation MUST be related to the service project
c. No testimonials are permitted

Video Day
Dress
1. Dress should be in the spirit of the partyobs t
Decorations

1. One prop is permitted OR the chapter can decorate one wall.
2. Theroommayhaveany type of seating that accommodates
3. Either one screen or two televisions may be used to display the video.

Refreshments
1. Juice, soda, water, or tea may be served.
a. Drinks may be served in plain glasses, cups, or bottles.
b. No decoration of any kind is permitted on the glasses, cups or bottles.
2. There may be one table covered with a tablecloth for serving the drinks.
a. No extra decorations of any kind are permitted on this table.

Video Specifications

1. All videos must be pre-approved by the Recruitment Executive Board at least 2

weeks prior to the start of Recruitment.

No alumnae may speak during the Video Party.

Videos are to be no longer than 12 minutes, even if a welcome is not given.

Cups and bottles are not permitted in the video whatsoever.

Men are permitted, but not excessively.

Testimonials are permitted in the video, not during the party.

A brief welcome may be given during the party.

No foul language or oral/audible/visual references to drugs and/or alcohol are

permitted in the video.

9. No disaffiliated member can be used in the video.

10. A song list must be submitted for the Recruitment Video. If three or more
organizations use the same song in their video, the song will be given to the two
organizations who turn in their paperwork first.

© N OAWN
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Preferentials

Dress

1.

Chapter may wear whatever is best suited for the individual ceremonies.

Decorations

1.

o gk w

N

Minimal decorations are allowed:
a. Decorations are limited to only items needed for the ceremony or to naturally
enhance the environment.

Even t Entrances

Only current national Panhellenic Council terminology may be used in entrances and

exit songs.

The entire chapter must participate in all entrances.

No flagrant dancing or large movements are permitted. All movements are subject to

approval by the VP of Recruitment.

The Awel comed given by the Chapter President
be a brief speech directed to all Potential New Members at the Recruitment event. It

can be no longer than 2 minutes in length from when the two-minute knock is given.

The timing starts from when the chapter opens the doors to allow in potential new

members.

Timing Procedures

The recruitment team will give each chapter a 5 minute warning and a 2 minute
warning prior to the start of each party.

If the 5 minute warning is late, the recruitment team will notify the chapter and at that
time the chapter will reset their stopwatches to match the time of the recruitment
team.

Both warnings will be given at the location of the entrance for each party.

The total length of the party will be timed and recorded by the recruitment team.

The timing of the party begins when the door opens and ends when the doors close.
The Panhellenic VP of Recruitment will set event time limits prior to the start of
Recruitment.

Mo ck Recruitment
All chapters participating in formal recruitment are required to participate.

The chapter members shall wear letters or some type of identification.
In the event that a chapter does not want to utilize their house/location for a mock

recrut ment party, it is the chapterds responsibil

63

a



Online Communities

Every Panhellenic woman must modify her privacy settings on her online
communities to invisible/disabled so that any Potential New Member is unable to
see their affiliation. This process will begin on June 1% From that time until June
20", Chapters will be given warnings for any violations. From June 20" until Bid
Day the penalty for this violation will be $50 per violation and $5 every day it is not

taken down.
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Appendix F
Spring 2008  Scholastic Report
Spring 2008

All Sorority GPA: 3.128

Undergraduate Women's Average GPA: 2.967

Alpha Delta Pi: 3.221
Alpha Epsilon Phi: 3.215
Alpha Xi Delta: 3.170
Chi Omega: 3.158
Delta Delta Delta: 3.160
Kappa Alpha Theta: 3.268
Kappa Delta: 3.085
Kappa Kappa Gamma: 3.176
Pi Beta Phi: 3.158
Zeta Tau Alpha: 3.074
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Appendix G

Panhellenic Association Leadership Roster

Fraternity and Sorority Life Staff

Director: Belinda Boston, 407-823-2072, bboston@mail.ucf.edu

Assistant Director: Lindi Smedberg, 407-823-2072, Ismedber@mail.ucf.edu
Administrative Assistant: Janell Brabenec, 407-823-2072, janellb@mail.ucf.edu
Graduate Assistants: 407-823-2072
Greg Austin, gaustin@mail.ucf.edu
Ashley Squillante, asquilla@mail.ucf.edu

GREEK EXECUTIVE BOARD OFFICERS

2007-2008
Panhellenic Council (NPC) email: pan@mail.ucf.edu
Position Name Phone Email Affiliation
: Stephanie 407-341- .
President Bombardo 6311 pan@mail.ucf.edu (6{0)
. . 407-446- . ADP
Executive VP Juli Battles 1086 Lilgt2000@aol.com (House)
: 813-385- Klawrence625@gmail.co | ZTA
VP Recruitment Kelly Lawrence 8993 m (House)
: . . 954-592- . PBP
VP Public Relations Samantha Gil 4198 Sqil86@aol.com (House)
. Jennifer 954-675- .
VP Risk Mgmt Crawford 2076 jdcrawford@aol.com CcoO
VP Community Inv Nicole Willis 407-491- nwillis@mail.ucf.edu AXD
3558 (House)
VP Leadership /Acad Ashley Gudzak 904-651- Ashkabash72@aol.com | ZTA
Dev 2364 (House)
. 954-709- . AXD
Treasurer Nicole Valdes 2664 nmarievaldes@aol.com (House)
Secretar Kristine 305-877- Kris_guenechea@yahoo | DDD
y Guenechea 0139 .com (House)

AEPéNOt on Exec & No House
Chii OéOn Exec but No House
KATéNot on Exec & No House
KKGéNo't on Exese & No Hou
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Incoming 2008 T 2009 Panhellenic Executive Board Officers

President: Sareena Helton, Kappa Kappa
Gamma

Executive Vice President: Nicole Valdes, Alpha Xi Delta

VP of Recruitment: Nikki Asbury, Kappa Alpha Theta
VP of Risk Management: Christi Young, Kappa Delta

VP of Public Relations: Kendra Packard, Zeta Tau
Alpha

VP of Leadership and Academic Development: Sara Singer, Alpha Epsilon
Phi

VP of Community Involvement: Alyssa Nation, Alpha Epsilon Phi
Treasurer: Cori Ershawsky, Alpha Xi Delta
Secretary: Carlye Wisliceny, Pi Beta Phi
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Appendix H

Recruitment Results

Fall 2008

University of Central Florida

8/25/08

Total Women Registered: 947

Class Standing:

Freshman: 655
Greek Forum: Total attended 897

Sophomore: 198 Junior: 65 Senior:13
Withdrew before open house: 17

Total Number of Women Participating in Recruitment: 930

Open House

Invitational Round 1

Invitational Round 2

(Open House Round- 10 Parties/ UCF Knight):

Women attending Greek Forum i 897

Women who withdrew (or did not show up and were withdrawn) i 17
Women accepting invitations to round 1 - 880

(7 Parties/ Philanthropy-Video Knight): *Tropical Storm Fay Schedule*
Women attending invitational round 1 7 880

Women who withdrew (or did not show up and were withdrawn) i 62
Total released by all sororities after Open House - 78

Women accepting invitations to round 2 - 740

(3 Preference Parties):

Women accepting/ attending invitation to round 4 i 740

Total withdrawals after round began i 93

Total number of women participating in bid matching i 657
Total number of women signing Preference Cards i 650
Number of women receiving bids (before snap bidding) i 638 (30 were quota
additions)

Number of women that did not match (before snap bidding) i 43
Total number of women that received bids 7 630

Total number of women who withdrew from recruitment i 119
Total number of women released by all chapters i 77

Number of chapters participating in recruitment i 10

Quota Range: 637 73 UCF Quota was set at 65

Sorority Stats

Sorority Actives New Members Total
Alpha Delta Pi 104 65 169
Alpha Epsilon Phi 72 23 95
Alpha Xi Delta 96 66 162
Chi Omega 95 75 170
Delta Delta Delta 95 65 160
Kappa Alpha Theta 111 70 181
Kappa Delta 136 65 201
Kappa Kappa Gamma 105 76 181
Pi Beta Phi 100 66 166
Zeta Tau Alpha 106 67 173
Totals 1020 638 1658
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Appendix |

Panhellenic Budget

Panhellenic Budget Break Down for 2008
Beginning in Spring 2008
Income

Amount alreadyn account
Spring

Fall

Total

© B e

Guest Speakers
Sring

Fall

Total

B B

Scholarships
Spring

Fall

Total

© A B

Exec Positions
Spring

Fall

Total

@ A B

SEPC

Pan Pride Week

Recruitment
Rho Gamma Dues

e B &

Total Budget (Excluding Recruitmen $
Incoming Dues
Remaining

© &

Prepared By: Nicole Valdes, 2007 i 2008 Treasurer
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35,062.(

10,436.($
10,000.($
55,498.($

1,000. $
3,500. %
4,500.(%

4,042. $
1,000. $
5,049.¢$

6,328. %
3,100. %
9,428.¢$

7,000.00%
5,260.00%

44,405.00$
3,600. $

31,238.60%
55,498.00%
24,259.40%

2007

10,620.00
11,420.00
22,040.00

500.00
3,000.00
3,500.00

600.00
750.00
1,350.00

4,346.96
7,494.47
11,841.43

7,355.12
3,782.57

38,055.94
8,600.45

27,829.12
22,040.00
(5,789.12)
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Appendix J

2008 Recruitment Budget

2008 Recruitment Budget as of23-08

2008 Actual 2008 Projected
Income
Rho Gamm®ues $3,515.00 $3,600.00
Recruitment Applications $39,850.25 $36,000
Tents (Reimb. By Sororities) $4,837.38 $4,500
Corporate Sponsorships $4,905.00 2350
ICS Money from Chapter $1,000.00 $1,000.00
Fines $5,602.40 1,655
Total $59,710.03 $49,105.00
Rho Gamma Expense Detail
Rho Gamma Retreat $1,577.27 $1,500.00
Rho Gamma Lavaliers $981.92 $981.92
Rho Gamma/Exec Rewartiseats $91.14 $91.14
Exec Retreat $563.24 $600
Pan/Rho Gamma/Rec Exec Shirts $4,770.39 $3,000
Greek Forum $49.77 $700.00
Polos for Everyone $1,768.44 $1,830.00
Misc (Bags and water bottles) $1,723.30 $1,300.00
Rho Gamma Food $2,097.39 $2,400.00
Hotel $8,906.38 $8,345.00
Total $22,529.24 $20,748.06
Promotional Expenses
Posters/flyers/video/Tabtig $1,385.29 $3,000.00
Sign/Paint/Poster Board $13.31 $100.00
Panhellenic Mail outs/postage/Booklet $2,175.00 $4,000.00
Banners $198.58 $150.00
Future Ad's $970.00 $970.00
Promotional ltems $1,405.08 $1,100.00
Total $6,147.26 $9,320.00
Administrative Expenses
Misc $1,623.54 $150.00
Computer/Office Supplies $236.16 $300.00
ICS Computer Program $1,000.00 $1,000.00
Total $2,859.70 $1,450.00

73




Recruitment Week Expenses

Union/Education Gym $250.00 $225.00
Food for Chagers $1,006.50 $1,006.50
Tents $4,515.82 $4,500
Golf Carts $800.00 $825.00
Radios $680.00 $680.00
Police $2,189.50 $2,300
T-shirt for PNMS $3,481.38 $4,000.00
Buses $6,499.72
Exec Gifts $55.31 $250.00
Advisor Breakfast Bid Day $34.23 $50.00
Break House food/supplies $71.30 $350.00
Risk Management $182.27
Philanthropy Supplies $129.08 $200.00
Total $19,895.11 $14,386.50
Total Expenses
Rho Gamma Expenses $22,529.24 $20,748.06
Promotional Expenses $6,147.26 $9.320.00
Administrative Expenses $2,859.70 $1,450.00
Recruitment Week Expenses $19,895.11 $14,386.50
Total $51,431.31 $45,904.56
Total Recruitment Income $59,710.03 $49,105.00
Total Recruitment Expenses $51,431.31 $45,904.56
Net Gain or (Loss) $8,278.72 $3,200.44

Prepared By: Nicole Valdes, 2007 i 2008 Treasurer




Appendix K

Housing Master Plan Summary
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